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Dove House School Board of Trustees 

Minutes of Meeting Tuesday 11th of May 2021 

Present: Category: 

Juliet Annesley-Gamester (JAG)  Parent Trustee 

Kevin Barwick (KB) Item 3 onwards Community Trustee 

Sian Butler (SB)  Community Trustee 

Andrea Francis (AF) Item 3 onwards Community Trustee  

Lisa Goodall (LG) (Chair) Parent Trustee 

Emma Layzell (EL) Co-opted Trustee 

Kate Need (KN)  Co-opted Trustee 

Chris Toner (CT)  Interim Headteacher 

  

Apologies:  

Ollie Killinger (OK) Community Trustee 

Brigid Ryan (MBR)  Interim Head of School 

  

In Attendance:         

Jenny Burns (JB) Items 1-6 Finance & Resources Director 

Jayne Humphrey (JH) Governance Lead 

Karen Ollive (KO) Items 3-4 Assistant Headteacher/DSL 

 

1. Welcome & Apologies. 

 

The Chair welcomed trustees to the meeting. Apologies were received and 

accepted from Ollie Killinger and Brigid Ryan.  

 

The meeting was quorate. It was noted that the agenda and papers had 

been provided in advance of the meeting.  

 

2. Pecuniary Interests 

 

No interests were declared in the agenda item. Trustees confirmed that they did 

not have any new declarations to make. 

 

Kevin Barwick joined the meeting at 5.03pm 

 

3. Consideration of Multi Use Games Area (MUGA) Proposal 

 

The F&RD invited question regarding the proposal: 

about:blank
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Q: Did the school consider whether the astro turf could repaired and whether 

there was any other use for it? 

 

A: My understanding is that there had been previous consideration given to 

whether the astro turf could be re-purposed or re-sited. However the huts are 

still in place and the students need space for PE and breaks, that isn’t weather 

dependant. The best option was to redevelop the existing are with an improved 

facility.  

 

Karen Ollive joined the meeting at 5.08 pm 

 

Q: As the astro turf has been used as a substitute parking area , will this 

exacerbate the parking problem the school has?  

 

A: It has been used for parking previously, but hasn’t been ideal as the space is 

in the middle of the school, which of course lends itself to facilities for students. 

We need to consider how we will address the parking issue with a more 

appropriate solution. 

 

Q: I just wanted to clarify that this is outside of this year’s budget , so the cost 

for the MUGA will come from our reserves.  

 

A: Yes that is the case.  

 

Q: There are sometimes government grants and funds available to support 

sports facilities. Is there anything available that could support the project? 

 

A: There weren’t any initiatives or grants that I could find at the time.  

 

Q: Does your preferred supplier still need to undertake a site visit and is there a 

possibility that the cost will significantly increase?  

 

A: None of the companies that have quoted have undertaken site visits and all 

quotes are subject to site surveys, which could increase costs.  The PE 

department provided a detailed brief of what was required, so the suppliers had 

a thorough specification for the project.  

 

Q: How do the materials compare between Matchplay and Needlepunch in terms 

of durability and maintenance and will students require special footwear to use 

the MUGA?  

 

A: Matchplay and Needlepunch surfaces have has been selected as the widest 

range of sports can be played on them and because they are less slippery than a 

polymeric surface. They are comparative with little difference between them.  
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There will be a shock pad layer underneath any surface which will help protect 

students’ joints and normal trainers will be able to be worn on the surfaces.  

 

Q: Being aware of the list of H&S and premises improvement list that was 

prepared, is this project assessed as the top priority to undertake? 

 

A: This is considered to be a main priority as the students don’t have enough 

space for PE or to play. It is standalone so won’t involve other buildings work, so 

can be completed quickly. 

 

Q: Were there any conflicts of interest involved with the staff that prepared the 

specification and evaluation? 

 

A: No, none at all.  

 

Q: Who will project manage the installation and will there be any financial 

penalties if they don’t perform?  

 

A: It will be me, together with the site manager and the H&S coordinator. We 

have scheduled some KPIs within the specification to ensure performance.  

 

Q: One of the references mentioned an ongoing care package. Has this been 

investigated yet as any costs will need to be factored into future budgets?  

 

A: No I haven’t yet, but will investigate once trustees have selected a provider.  

 

 Andrea Francis joined the meeting at 5.15 pm 

 

There was a brief discussion regarding the process of the approval of the MUGA 

and it was noted that the tendering policy states that delegated responsibility for 

tenders should go through the FRA committee for recommendation to the Board.  

 

The Governance Lead confirmed this was within the policy, but it had been noted 

at a previous FRA meeting that the MUGA proposal should be considered as 

expediently as possible because of the health and safety concerns regarding the 

current surface. The Chair noted that if the proposal was considered at the FRA 

committee in June for recommendation at the Board meeting in July, then any 

contractor would be unlikely to install the MUGA during the summer break.   

 

A trustee suggested that if the contractor cannot offer installation in the summer 

break that the school consider utilising the October half term, to avoid a safety 

issue with students.   

 

The Trustees unanimously approved that the school could proceed with the 

installation of the MUGA, utilising school reserves.  
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The trustees approved the following suppliers, with conditions: 

1st choice - ETC Sports Matchplay 2 at £ 76,002 with an uplift of up to 10% if 

required. 

2nd  choice Bradleys Surfacing Systems Needlepunch  at £77,400 with an uplift of 

up to 10% if required. 

It was noted that the school should utilise any available initiatives such as 

grants, CIF bids for future projects.  

 

4. SEN Policy Review and SEND Information Report 

 

SEN Policy Review 
 
KO outlined the highlighted changes in the updated SEN Policy and invited 

questions: 
 

Q: In the section about equality and inclusion, it outlines how the school can 
support pupils who aren’t in school. Does the school use our remote learning 
platform for this?  

 
A: The school would assess what is required based on each student’s individual 

needs, so it could be part of the package we offer if it’s suitable. We are utilising 
remote learning where appropriate.  
 

Q: What action does the school take if a student placement isn’t working? 
 

A: The school would work with the student and their family in the first instance 
and we might also seek an early review with the Local Authority to see if they 
could support the school further or to consider whether Dove House can meet 

the student’s needs.  
 

The policy was approved.  
 

SEND Information Report Approval 

 

KO advised that she had liaised with Kate Read at Post 16 to ensure any 

changes  considered reflected the provision there. KO invited questions: 

 

Q: Where do we publish this? 

 

A: It is added to our website and is also included in the Local Authority Offer, 

which stakeholders can access.  

 

It was noted that some amendments were needed to the report to reflect that: 

- EPIC is now offered to Year 7 and 8 students. 

- The pastoral base is now known as a wellbeing hub. 
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There was a brief discussion as to how school collect the views of parents in line 

with the expectation set out in the SEND report, because a trustee noted that 

she had only ever completed one questionnaire, which was issued for the Ofsted 

inspection. The discussion included: 

- That schools are required to seek regular feedback from their stakeholders 

and a questionnaire is the easiest way to do so. 

- That the school could utilise the Ofsted questions to ensure uniformity and 

so that parents/carers are used to this format and the range of questions.  

- That the school previously had a parent forum, which hadn’t been 

effective because it was a small number of selected parents. The forum 

had not completed any surveys.  

- That any questionnaire should be offered to all parents/carers 

electronically so that it can be completed confidentially. 

The Interim Headteacher and Assistant Headteacher advised that parental 

surveys could be undertaken in the future and it was agreed that being an 

operational matter, it would be left to the school to consider how best to 

organise this effectively.  

ACTION 1: It was agreed that the discussed amendments would be 

made by KO and submitted for approval to the Trust Board, via the 

Governance Lead.  

KO left the meeting at 6.02pm 

5. Approval of Minutes 

 

Trustees agreed that the minutes of the meeting of the 30th of March 2021 were 

a true and accurate record and these will be signed by the Chair. 

 

6. Matters Arising 

No Action Update 

Action 1 

Item 4 

30/3/21 

The Privett Centre: 

The F&RD will approach Hampshire 

County Council to discuss the 

release or variation of the covenant. 

The F&RD will liaise with the 

ESFA/SoS to gain agreement to 

market the property. The F&RD will 

report back to the Board at the next 

meeting. JB 

 

See below  
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Update of Action 1, Item 4 of 30/3/21 meeting: Privett Centre Disposal 

The F&RD advised that the Board that: 

- She had reverted to the school’s solicitor to see if DHSA could offer the 

property to the market with the covenant in place and without approval to 

sell.  The solicitor advised that the school could sell in such a way, 

although they would have to advise a prospective purchaser that it would 

not be a quick sale because of the need to obtain approval to dispose from 

the Secretary of State.  

- She has spoken with Hampshire Legal Services to ask if they would 

consider removing or varying the restrictive covenant. They have advised 

that in principle they would be willing to lift or vary the covenant and will 

revert once they have investigated further.  

- She has sent enquiries to the South Downs National Park planning 

authority to see if they would be amenable to a change of premises use to 

residential.  

- A school who had been previously interested in renting the property on a 

long lease may consider purchasing Privett at the “right price”. The F&RD 

has asked Savills to view the property to provide pricing proposals.   

- She has started to look at the process required for approval from the 

Secretary of State to dispose of the Privett Centre as well as investigating 

Action 2 

Item 5 

30/3/21 

The F&RD will make arrangements 

for the use of the SRMA service and 

will report back to the Board. JB 

The F&RD outlined the discussion 

that had taken place at a meeting 

with Jo Holmes , Operational 

Delivery Lead South ESFA and that 

a short precis now needs to be 

submitted by the school, setting out 

the reasons for wishing to utilise 

the service.  Trustees agreed that 

this would remain as a matter 

arising in order that they are 

updated.  

Action 3 

Item 8 

30/3/21 

The Interim Head of School will 

provide details of the Hampshire 

EAP scheme to trustees and will 

also confirm if the pupil survey will 

be sent out electronically. MBR 

 

The information was supplied by 

email. Completed.  

Action 4 

Item 10c 

30/3/21 

The Governance Lead will contact 

Browne Jacobson to begin the 

process of moving to model articles 

and will liaise with the members. JH 

The Governance Lead has 

instructed Browne Jacobson and the 

matter is progressing. Agenda Item 

for 13/7/21 to update.  
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if there are any Charity Commission rules that the school will also need to 

adhere to.  

- She has contacted the school’s insurers (RPA) and external H&S 

consultant to check if there any requirements necessary to maintain the 

building now that it is empty.  

- The website now shows that the Privett Centre is closed. 

 

The Trust Board advised the F&RD that they would like this to be moved forward 

as speedily as possible, notwithstanding the difficulties involved. They noted that 

it is currently utilising resources and will continue to do so.  

 

It was agreed that a written report would be supplied to update the Board at 

the next meeting. The Chair advised that this could be emailed to trustees 

beforehand, via the Governance Lead,  if things are moving more quickly and 

decisions need to be made.  

 

ACTION 2 : The F&RD will provide a written update for the next Board 

meeting outlining the progress made.   

 

Jenny Burns left the meeting at 6.15 pm. 

 

7. Governance 

 

a) Chair’s Notes 

 

These were discussed under a separate confidential minute.   

 

b) Finance, Resources & Audit Committee (Q&A) 

 

The minutes were noted. There were no questions asked.  

 

c) Personnel & Pay Committee (Q&A) 

The committee report was noted. There were no questions asked.  

d) Selection of Whole Board Training 

 

After consideration of several options, the Board of Trustees agreed to 

undertake Equalities as their whole Board training session. KN advised that it 

was timely because of the recent Basingstoke BAME report headed by local MP 

Maria Miller. This will be shared by KN with the Board, via email.    

 

ACTION 3: KN will share the BAME report with the Board. 

 

ACTION 4: The Governance Lead will arrange the Equalities training.  
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e) Committee Structure 

Following the recent resignation of Neil Plant, the Board discussed and 

approved all appointments as follows:  

Juliet Annesley : P&P Committee (Chair), HTPM Committee  
 
Kevin Barwick: FRA Committee (Chair) 

 
Sian Butler: FRA Committee 

 
Andrea Francis: SCITT Executive Board , Safeguarding Trustee 

 
Lisa Goodall: Chair of the Board, P&P Committee 
 

Ollie Killinger: HTPM Committee , FRA Committee 
 

Emma Layzell :P&P Committee SEND Trustee 
 
Kate Need: Vice-Chair of the Board,  HTPM Committee (Chair), Post 16 Trustee 

 
Chris Toner: SCITT Executive Board, FRA Committee, P&P Committee.  

 
The suggested committee structure document showed that H&S would be part of 

the internal audit for this term. The Board will consider its structure for the next 

academic year and how it will cover the link roles.  

 

8. Trustee Visit Reports 

 

a) GDPR 

SB advised that she had undertaken a positive trustee monitoring visit to the 

school and had met with several members of staff who were in roles that had 

higher risk factors regarding GDPR. SB advised the Board that: 

- The school have made good efforts to address the data protection audit 

action plan and have closed out quite a number of the actions. 

- Staff understood their responsibilities for GDPR. 

- All staff had undertaken appropriate training. 

- All staff she met mentioned the large amount of legacy information 

outstanding and the work involved in reducing this. 

- That the SLT should consider how to tackle the legacy information perhaps 

in some instances starting again.  

SB noted that it had been good to go into school and meet staff and thanked the 

Governance Lead for her time.  

Q: Do trustees need to consider additional resources to assist the clearance of 

the information legacy? 
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A: (JH) The Interim Headteacher, F&RD and I are due to meet to consider how 

the legacy information and records can be either archived or deleted and if 

additional resources could be sourced. The Board will be updated through the 

Data Protection Audit Action Plan.  

Emma Layzell left the meeting at 6.55 pm. 

b) Pupil Wellbeing 

KB advised that he had undertaken his first trustee visit and met with Becky 

Wilson. He advised trustees that: 

- The meeting was open, constructive and very positive. 

- He was able to ask questions to check the validity of information supplied. 

- That a pupil wellbeing survey had been carried out with a follow up one 

already scheduled to check progress.   

- He had received an invitation to a pastoral meeting relating to pupil 

wellbeing. 

Q: Was the pupil survey conducted via electronic means and therefore 

anonymous? 

A: I assume so, as in the report presented to me there were no pupil names.  

The Interim Headteacher advised that the pupil survey was not anonymous and 

that the school had ensured that pupil names were redacted in the presentation 

for trustees.  

A brief discussion was held regarding how the school could conduct future 

surveys to ensure confidentiality.  

A trustee raised concern that the pupil survey did not include a question about 

bullying because this is a question that Ofsted specifically ask in their surveys. 

The trustee noted that this information would be helpful for trustees to 

triangulate the school’s perception of bullying and conflict in the school.  

The Governance Lead reported to trustees that the Interim Head of School has 

been very proactive and had shared the Ofsted pupil questions with Becky 

Wilson for consideration for future surveys.  

The meeting closed at 7.05 pm. 

 

Signed……………………………………                Dated…………………. 

 

The next meeting will be held on the 6th of July at 5pm 
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Summary of Actions from: 

Meeting of Tuesday 11th May 2021  

 

 

No Action Who 

Action 2 

Item 5 

30/3/21 

The F&RD will make arrangements for the use of the SRMA 

service and will report back to the Board. 

11/5/21: The F&RD outlined the discussion that had taken 

place at a meeting with Jo Holmes , Operational Delivery Lead 

South ESFA and that a short precis now needs to be submitted 

by the school, setting out the reasons for wishing to utilise the 

service.  Trustees agreed that this would remain as a matter 

arising in order that they are updated. 

JB 

Action 1  

Item 4 

11/5/21 

It was agreed that the discussed amendments would be made 

to the SEND Information report by KO and submitted for 

approval to the Trust Board, via the Governance Lead. 

KO 

Action 2 

Item 6 

11/5/21 

The F&RD will provide a written update for the next Board 

meeting outlining the progress made to dispose of The Privett 

Centre.  

 

JB 

Action 3 

Item 7 

11/5/21 

KN will share Maria Miller’s BAME report with the Board. KN 

Action 4 

Item 7 

11/5/21 

The Governance Lead will arrange the Board Equalities training. JH 


