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Dove House School Board of Trustees 

Minutes of Meeting Tuesday 7th June 2022 (Held Remotely)  

Present: Category: 

Juliet Annesley-Gamester (JAG)  Community Trustee 

Kevin Barwick (KB) Items 1-6 Community Trustee 

Sian Butler (SB)  Community Trustee 

Grenville Chaganis (GC) Items 1-

13b 

Community Trustee 

Andrea Francis (AF) Items 2-14 Community Trustee  

Lisa Goodall (LG) (Chair) Parent Trustee 

Olly Parker (OP)  Headteacher 

  

Apologies Accepted:   

Murray Campbell (MC) Co-opted Trustee 

Ben Service (BS) Co-opted Trustee 

  

Absent:  

Ian Cameron (IC) Parent Trustee 

  

In Attendance:         

Jenny Burns (JB) Items  Finance & Resources Director 

Jayne Humphrey (JH) Governance Lead 

Karen Ollive (KO) Items 3-4 Assistant Headteacher (DSL) 

 

1. Welcome & Apologies. 

 

The Chair welcomed trustees to the meeting. Apologies were received and accepted 

from Murray Campbell and Ben Service. The absence of Ian Cameron was noted. 

 

The meeting was quorate. It was noted that the agenda and papers had been 

provided in advance of the meeting.  

 

2. Pecuniary Interests 

 

Trustees confirmed that they did not have any pecuniary interests in the agenda items 

nor were there any new declarations to add.  

 

Andrea Francis joined the meeting at 5.03 pm and confirmed that she did not have any 

pecuniary interests to declare or amend.  
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Karen Ollive joined the meeting at 5.05 pm.  

 

3. Safeguarding 

 

a) Safeguarding Report 

 

Q: The Anti Bullying, Behaviour and Physical Intervention policies are significantly 

overdue for review and approval. What priority is being given to these as trustees have 

been provided with feedback that there are more physical interventions and increased 

staff stress about student behaviour.  

 

A: (OP) These are nearly complete. The Behaviour policy has required considerable 

amendment and now needs to be put in a format which is more ‘policy like’ and 

suitable for all stakeholders.   

 

There was a brief discussion about when the reviewed and approved policies would be 

completed. Noting that these policies are for Headteacher approval, the Governance 

Lead was asked to send an email to the Trust Board to confirm when the policies have 

been completed and approved. 

 

Action 1: Once the ‘red’ polices are completed and approved the Governance 

Lead will advise the trustees and share them for information.  

 

Q: At a recent Hampshire Governor Services training course it was suggested that it is 

good practice to invite students or the student council to be involved in policy review 

for behaviour. As the policy has had a comprehensive review was there any input from 

students?  

 

A: (OP) No there hasn’t been input, although it’s an interesting idea. I’m not sure how 

accessible we could make it for students but I can discuss it with the Senior Leadership 

Team.  

(KO) BW (Assistant Headteacher, Wellbeing) discusses behaviour with the school 

council so there would be informal input.  

 

Q: How are the policies being put together and refined? Who do you consult with? 

 

A: (OP) With these specific policies I’ve worked mainly with Assistant Headteacher BW 

as they are her area of expertise. The school also uses The Key.   

 

Q: Is there anything in your safeguarding report that trustees should be concerned 

about?  

 

A: (KO) I would say that there is an increase in the number of inter-agency referrals 

because staff are getting better at noticing and reporting things.  
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There is also an increase in online sexualised behaviour and bullying. Although this 

happens outside of school and we have little control over it, the impact and 

implications of it occurs during school. There is an expectation from parents that the 

school resolves the situation.  Since September 2022 the school has made 27 referrals 

to Childrens’ Services and of these 13 were peer on peer sexualised behaviour 

incidents.  

 

Q: Your report notes there were 4 online safety incidents in school- how were they 

picked up and of what nature were they?  

 

A: (KO) The introduction of the Securus monitoring system highlights when students 

are accessing things online that are inappropriate. The 4 incidents relate to the 

filtering, monitoring and reporting system.  

 

The Assistant Headteacher (DSL) clarified information about the number of police 

notices received and how they relate to students.  

 

Q: When there are incidents, and inter-agency referrals are reported, are you satisfied 

that there are effective outcomes?  

 

A: (KO) Not always. I always follow up and/or chase and will resubmit a further referral 

if there are any additional incidents.  

 

Q: How are victims supported by the school?  

 

A: (KO) We support students in different ways depending on what the nature of the 

crime is. We take the victim’s wishes into account and have made changes such as; 

swapping students in tutor groups, keeping students separate, offering a safe space at 

social times and increased staffing at break times.  

 

Q: Are parents informed?  

 

A: (KO) Parents are aware as the police are involved and often Childrens’ Services too. 

 

Q: Noting there has been an increase in safeguarding reporting, has there been any 

increase in parental complaints regarding safeguarding matters?  

 

A: (KO) Not that I’m aware of.  

 

Trustees noted the supervision provided on the safeguarding report for DDSLs and 

encouraged the Assistant Headteacher (DSL) to ensure she utilises regular supervision 

for her own well-being.  

 

Kevin Barwick advised trustees that he had attended a school twilight training session 

for safeguarding which had been very useful.  
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b) Safeguarding Action Plan Monitoring 

 

Q: One of the actions on the plan regarding ‘Online Safety Overview’ was to look into 

the viability of an external audit by Easter 2022 – how has that progressed?  

 

A: (KO) I’m not sure that we still need to complete an audit as we now have Securus in 

place.  

(OP) I don’t think this is relevant any more. We are just about to change our 

Broadband provider and it might be worth considering afterwards to ensure there 

aren’t any gaps.  

Q: A recent safeguarding briefing noted that KCSIE 2022 now expects schools to 

regularly review their monitoring and filtering systems and says that ‘decisions on what 

should be allowed are the responsibility of the DSL who should be aiming to keep 

children safe whilst being careful that over blocking doesn’t happen’. Do you feel 

confident to get involved and be the decision maker?  

A: (KO) Yes and no as I’m not the most technical person. We are doing this more as a 

Senior Leadership Team.  We have had initial training from Securus and have a further 

follow up training planned where we will tweak the system and what it is filtering. We 

need to refine it further to make it more user-friendly.  

 

Q: How do you think the culture of online safety is across the school?  

 

A: (KO) Online safety is covered within tutor groups, IT and digital media lessons. The 

‘pull’ to be part of the online world outside of school is great and sometimes the 

guidance to students isn’t followed. (OP) Online safety information is included within 

the newsletter, so parents/carers can be better supported in keeping their children 

safe.  

 

Q: Do staff have the necessary IT levels and skills including online safety training 

which would enable them to spot students that need guidance or support?  

 

A: (KO) The school has Securus in place which will flag things including inappropriate 

sites. In previous years I have provided safeguarding training which included different 

social platforms. (OP) Students shouldn’t be on IT as a leisure activity so staff should 

easily spot if a student isn’t on the right website.  

 

Q: Apart from the newsletter what system does the school have in place to educate 

stakeholders, including staff, about different platforms and how to keep safe on the 

internet.  

 

A: We have offered information evenings in the past but that stopped because of Covid 

19. We could offer another one, although the information we provide quickly becomes 

out of date. (OP) Assistant Headteacher BW offers support to students and parents on 

a pastoral level.  



 
 

5/17 
 

 

Q: How does the school manage students using mobile phones on site to access the 

internet?  

 

A: (KO) Students are not allowed to access their mobile phones whilst on site. 

Although students can bring phones into school they should be in their lockers or bags. 

(OP) Staff are very vigilant about this and if students are seen with their phone, it is 

dealt with swiftly.  

 

Q: What progress has been made with the additional DT support?  

 

A: (OP) This needs further consideration as it needs to be part of somebody’s role and 

the person will need suitable skills. It will be addressed as part of the staffing structure 

for 2022-23.  

 

The Assistant Headteacher (DSL) assured trustees that all actions for the external 

safeguarding report have been included within the safeguarding action plan. She 

further assured trustees that safeguarding training records are regularly monitored, so 

that renewal training is booked in a timely fashion and that these records are held in a 

secure area which DDSLs can access.  

 

4. SEND  

 

a) SEN Information Report Review 

 

Trustees thanked the Assistant Headteacher for the SEN Information Report.   

 

Q: The report states that lessons are taught by specialist teachers in each subject. 

With the staff shortages that the school have been experiencing, is that still correct?  

 

A: (OP) Broadly speaking it is correct.  

 

A trustee noted that the guidance about the SEN Information Report stated that 

arrangements for complaint handling and support services information for parents 

should be included. The Assistant Headteacher agreed to add the information and 

trustees confirmed they were happy for the revised copy to be circulated to the Trust 

Board via email.  

 

Action 2: The Assistant Headteacher will amend the SEN Information Report 

by June 30th and provide it to the Governance Lead for onward transmission to 

the Trust Board and upload to the school website. 
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b) Review of SEN Policy 

 

The Assistant Headteacher advised trustees that there were minimal changes to the 

policy and these were highlighted.  

 

A trustee asked the Assistant Headteacher about the addition of Canine Assisted 

Learning to the school’s support services. The Assistant Headteacher advised trustees 

that: 

 

− Canine Assisted Learning visits have just commenced but the project is being 

viewed very positively. 

− The students that have interactions with the dog find it very calming and their 

reactions have been amazing. 

− That the school may wish to consider having their own therapy dog in due 

course. 

− That the Assistant Headteacher had reviewed student allergies and fears to 

make sure it was appropriate.  

 

Q: Has a risk assessment been completed for this project, which included consideration 

of students and staff?  

 

A: (KO) Yes, a risk assessment has been completed.  

 

Trustees approved the Policy.  

 

Karen Ollive left the meeting at 5.45 pm 

 

Jenny Burns joined the meeting at 5.46 pm 

 

5. Site Security Proposal 

 

The Chair advised trustees that the proposal for the site security improvements was 

not ready for consideration. 

 

The F&RD advised the trustees of the difficulties she has faced in obtaining quotations 

and noted that she would shortly be in a position to move this forward. The F&RD 

suggested that if the trustees wanted the works to be completed during the summer 

break, that she should send the proposal via email for consideration.  

 

The Chair asked for the total cost of the project and the F&RD advised it was 

approximately £30k. The Governance Lead advised trustees that the value of the 

project meant that it should be approved at Trust Board level to meet the scheme of 

financial delegation. A brief discussion was held about the importance of the site 

security, the delays and how the proposal could be considered and approved with 

proper scrutiny.  
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The Chair asked the F&RD to provide the updated proposal to the Governance Lead as 

soon as all quotes were received and the paperwork was ready, and she would then 

organise a brief Trust Board meeting to consider the recommendation.  

 

Action 3: The F&RD is to provide the site security proposal to the Governance 

Lead and a Trust Board meeting will be organised.  

 

6. Teachers’ Pension Indexation  

 

a) Teachers’ Pension Indexation Proposal 

 

Trustees considered the teachers’ pension indexation proposal. Clarification was sought 

about the number of staff that the indexation affects and the F&RD advised trustees 

that it is likely to be only eight staff.  

 

Trustees approved the recommendation from the F&RD of: 

 

− A Recruitment and Retention payment of £2 for teachers not on the Leadership 

Pay Range for a fixed term of one year from 1 September 2021 to 31 August 

2022. 

− A temporary notional increase of £2 per annum on the applicable Leadership Pay 

Ranges with effect from 1 September 2021 to 31 August 2022 for those teachers 

that are impacted by the pay freeze and request the increase. 

 

b) Review of Staff Pay Policy 

 

The F&RD advised that the only requested change to the Staff Policy was in section 

6.3.1 to include ‘that the Trust Board can consider paying recruitment or retention 
awards’. This is so that the teachers’ pension indexation proposal can be implemented.  
 

Trustees noted that the policy does not usually award recruitment and retention 
allowances and that they would wish the change to be temporary.  

 
Trustees approved the change to the policy on a temporary basis, noting that it will be 
reviewed again in September 2022.  

 
Kevin Barwick left the meeting at 6.01 pm 

 

7. The Privett Centre Marketing Update 

 

The Trust Board noted the report from the F&RD. The F&RD verbally reported that: 

 

- The Trust’s solicitors have sent title deeds and a draft version of the contract to 

the purchaser’s solicitors. 
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- The Trust’s solicitors will complete the ESFA application documents at the same 

time as dealing with the conveyancing to avoid any undue delay.  

- The Trust has received a commercial property enquiry document which the F&RD 

will complete and return. 

- Savills have confirmed that they will provide the valuation which will be required 

by the Charities Commission.  

 

Jenny Burns left the meeting at 6.05 pm 

 

8. Approval of Minutes 

 

The trustees agreed that the minutes of the meeting of the 29th of March 2022 were a 

true and accurate record. The trustees also agreed that the confidential minutes of the 

29th of March 2022 were a true and accurate record. 

 

The Chair advised the Trust Board that the draft minutes for the meeting held on the 

5th of April 2022 were less detailed than trustees usually expect and that she and the 

Headteacher had agreed amendments to them.  Trustees briefly raised concerns about 

the quality of the locum clerking service, noting the importance of the Trust Board 

being supported by a skilled governance professional. 

 

The trustees agreed that the minutes of the meeting of the 5th of April 2022 were a 

true and accurate record. 

 

All set of minutes were approved and copies will be signed by the Chair. 

 

9. Matters Arising 

 

No Action  
Owner/ 

Update 

Action 4 

Item 13 

28/9/21 

 

Data Protection Audit Action Plan: The 
Headteacher and Data Protection Lead 

will consider how the Data Protection 
Audit Action Plan can be implemented. 
 

Update 14/12/21:  The Governance 
Lead advised that this hasn’t yet been 

completed. As the Headteacher is 
absent through ill-health a timescale 
for completion could not be provided.  

 
Update 15/2/22: A meeting has 

been booked for 1st of March. Carried 

forward to 29/3/22. 

 

Update 29/3/22 

OP/JH  

May 2022 meeting 

delayed to June 2022. 

Updated document 

available at this meeting 

for monitoring.  

NFA  
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A meeting was held on 22/3/22 and 

actions were agreed to move the data 

Protection Audit Plan forward. The 

updated document will be shared with 

the TB at the meeting on 17/5/22 for 

monitoring. 

Carried forward. 

 

Action 2 

Item 5 

14/12/21 

Safeguarding Report: The Assistant 

Headteacher (DSL) was asked to 

review the external safeguarding 

report with the Headteacher and 

update the safeguarding action plan 

for review at the March Trust Board 

meeting.  

 

Update 15/2/22: Completion date 

set for review at the Board meeting on 

29/3/22. Carried forward. 

 

Update 29/3/22 

KO advised that a meeting had been 

held with OP on 16/03/22. Updated 

the Safeguarding report with actions 

from the external audit that require 

attention and will now add to the 

Safeguarding Action Plan. 

The Trust Board asked for this to be 

actioned and delivered at the 17/5/22 

TB meeting.  

Carried forward. 

 

 KO 

Completed. NFA. 

Action 2 

Item 10 

15/2/22 

SRMA Report: The Headteacher will 

provide a review report for the Board 
of the SRMA recommendations before 
any amended staff structure or budget 

is bought to the Board. To be 
scheduled for discussion at the Trust 

Board meeting on May 17th, 2022.  
 
 

OP  

The Headteacher advised 

that he will produce the 

review for the P&P 

committee to be read 

alongside the requested 

staffing structure for 

2022/23. The Chair of P&P 

asked that it be circulated 

to all trustees for 

comments at document 

upload.  
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Action 1 

Item 4 

29/3/22 

Matters Arising: The Headteacher will 

provide details of any upcoming staff 
training sessions that trustees could 
attend to the Governance Lead who 

will forward to the Trust Board and 
monitor for any acceptances. 

OP 

The Governance Lead has 

provided details of the 

twilight training on 

6/6/22.  

Completed. 

NFA.  

Action 2 

Item 6 

29/3/22 

Site Security Proposal: The F&RD will 

review the proposal and include a 
scoring sheet, to meet the terms of 
the tendering policy. 

JB 

Agenda Item for 7/6/22. 

NFA. 

Action 3 

Item 8 

29/3/22 

H&S Advisory Service Proposal: The 
F&RD will review the proposal and 

include a scoring sheet, to meet the 
terms of the tendering policy. 

JB 

Completed and approved. 

NFA 

Action 4 

Item 9a 

29/3/22 

H&S Policy Review: The Governance 
Lead will amend the policy as 

requested. 

JH 

Completed 

NFA 

Action 5 

Item 9a 

29/3/22 

H&S Policy Review: The Governance 

Lead will cross reference and ensure 
the proposed H&S policy wording 
matches that of the Off-Site Activities 

policy. 

JH 

Completed 

NFA 

Action 6 

Item 9c 

29/3/22 

Looked After Child Policy: The 

Governance Lead will amend the 
governance records to reflect the 

updated role. 

JH 

Completed 

NFA 

Action 1  

Item 3 

5/4/22 

Headteacher Report: Headteacher to 

circulate an email to Trustees on 

which designation staff reported 

workload issues. 

OP 

Not actioned. The 

Headteacher will provide 

the information to trustees 

via email this week.  

 

 

10. School Improvement Plan (SIP) Monitoring 

The Chair advised trustees that she had requested a cover sheet to make it easier for 

trustees to monitor the SIP, but this was not available.  

The Headteacher advised trustees that:  

- By producing a cover sheet, he had duplicated the work involved so decided to 

present the SIP with amended rag ratings/colours/comments 

- Progress is being made on school improvement priorities 

- The main areas of work had been on Priority 2 (school wellbeing) and a new 

staff survey has been completed and the F&RD and H/T have met Welbee to 

discuss how to present the results to staff.  
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- Assistant Headteacher BW is undertaking much of the wellbeing work as she has 

undertaken the formal training. 

- The school don’t want to have lots of different strategies, processes and 

documents and wish to simplify the processes by using a simple tool which will 

have a timeline and can create an action plan. 

- That he intends wellbeing to be a school improvement priority for 2022-23.  

Q: Priority 2.B.1 is to develop and implement a formal mental health and well-being 

strategy. I’m aware there seems to be lots going on but is it being pulled together into 

a coherent plan?  

A: I have been working with Assistant Headteacher BW and the F&RD to start 

pinpointing things and then get them into a document as it is currently unwieldly. 

There is a lot of work still to be done.  

Trustees raised concern that this has been a school improvement priority for 2 years 

without much progress and suggested that the school could re-visit the idea of utilising 

external support to undertake the formulation of a formal mental health and well-being 

strategy. Trustees noted the significant work required to achieve this school 

improvement priority and the impact on current staff workloads and asked whether 

external help would be useful. The Headteacher did not think it would assist as work 

was well underway.  

Q: When do you anticipate the formal mental health and well-being strategy being 

ready?  

A: It will be ready by the end of term.  

Q: What progress is there for the documented strategy for priority 1, EPIC?  

A: The member of staff is on maternity leave and this has become quite challenging. I 

don’t think the strategy is in a document.  

The Headteacher advised trustees that he had inherited the document and has found it 

challenging to understand what some of the priorities are. Trustees briefly discussed: 

- The focus of the SIP 

- How a SIP would be drafted in the future, when it is approved and how it is 

monitored 

- That the Headteacher/SLT may wish to consider different school priorities in the 

next academic year 

- Whether Ofsted review the document and how it is monitored 

The Chair reminded trustees that the SIP had been drafted by the Interim Headteacher 

and Deputy Headteacher last summer before being presented to the Trust Board in the 

autumn term where it was approved. The Chair noted that the Trust Board have a 

responsibility to monitor the progress of school improvement.  

The Headteacher suggested that he re-review the SIP to further update with progress 

comments/rag ratings and colour coding. Trustees agreed that this would be helpful 
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and asked that this be completed by the 30th June so they could formulate questions 

ahead of the July Trust Board meeting.  

Action 4: The Headteacher will update the SIP and send to the Governance 

Lead by 30th June for onward transmission to trustees. The Governance Lead 

will collate any questions for the July Trust Board meeting. 

11. Strategy Review Update 

This agenda item was recorded under a confidential minute. 

 

12. Data Protection Plan Monitoring 

 
The Chair noted that the report is ‘difficult reading’ as not much has been progressed 

or been completed from the audit action plan and data protection is a ‘red item’ on the 
Trust’s Risk Register.  

 
The Governance Lead advised the Trust Board that: 

 

- Some aspects are in progress and will be completed by the end of the academic 

year, but completion of the action plan will not be achieved overall.  

- Larger projects have been outstanding for two years because of the lack of time 

within the Governance Lead role, and this has been discussed with the 

Headteacher. 

- That some items must be owned and directed by the Senior Leadership Team so 

that they can drive improvement through performance management e.g. data 

cleansing.  

- There is evidence that data protection has become better embedded within the 

school, but the profile still needs to be raised further. This could be through use 

of the face to face training service level agreement which Judicium offers.  

- That the school could consider offering payments to staff who have the 

necessary experience to undertake some of the cleansing work during school 

holidays.  

 
Trustees suggested consideration of using external support if this is possible.  

13. Governance 

 

a) Chair’s Update 

 

The Chair’s report was noted. 

 

A trustee clarified when the exit interviews will be provided to the P&P committee and 

the Governance Lead advised that the governance annual calendar has ‘information 

regarding staff leavers’ scheduled for the autumn term.  

 

A trustee noted the Chair had reported that there had not been any interest or 

applications for the Governance Lead vacancy and suggested that the wider Trust 
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Board should discuss the role if it is to be changed, and agree the new roles and job 

descriptions. The Chair noted trustees’ concern, advised that the vacancy is still being 

advertised and will need to be addressed in the upcoming staffing structure. 

 

b) Governance Action Plan Monitoring 

 
The action plan was reviewed by the trustees. The Governance Lead was thanked for 
the work involved.  

 
A trustee asked the Governance Lead to include the provision of a mentor to section 

3a, Induction.  
 
Action 5: The Governance Lead will add the provision of a mentor to section 

3a of the Governance Action Plan.  
 

Trustees noted that the production of quality paperwork within the timescales is still 
very problematic and has caused increased matters arising, longer meetings and 
additional meetings being added to the calendar.  

 
Trustees acknowledged the recommendation regarding risk management training and 

agreed that they would review their training records and book onto appropriate 
courses.  
 

The Chair noted that there were some improvements to the BASCITT governance and 
that she is soon to undertake a trustee monitoring visit, which will be reported.  

 
Grenville Chaganis left the meeting at 7.15 pm 

 
c) Whole Board Training Module Agreement 

 

The Chair advised trustees that the Academy’s service level agreement with Hampshire 

Governor Services provides for a facilitated training session for the Trust Board as a 

group. The Chair asked trustees to select the course that they believed would be most 

beneficial from: 

- Ensuring Robust Pay and Performance Decisions 

- The Governors’ Role in School Improvement 

- Holding School Leaders to Account 

- Effective Governance 

Trustees narrowed down the choices to Holding School Leaders to Account or Effective 

Governance 

A trustee suggested that this was resolved by email to ensure all trustees had input.  

Action 6: The Governance Lead will email all trustees to offer the course 

choices and then move this forward with Hampshire Governor Services. 

d) External Governance Review Agreement 

 
The Chair reminded trustees that: 
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-  The Governance Action Plan that was approved by the Trust Board in September 

2021 included the commissioning of an external review of governance.  

- The Academy is also ‘encouraged’ to have an external review of governance in the 

accounts direction for the annual accounts. In last year’s annual accounts, in the 

trustee report, it was noted that the Academy would undertake an external 

review of governance in the summer term. 

 

Trustees reviewed the proposal for an external governance review and agreed to 

proceed with Ruth Murton from Leadership Wise Ltd.  

 

e) Training Feedback  

 

The Chair thanked JAG for undertaking the training and providing feedback. Trustees 

held a brief discussion, which included: 

 

- That Ofsted will expect that trustees will have a good understanding of the 

curriculum that the school offers and how that meets the needs of the students. 

- That the Headteacher may wish to check that the Trust is meeting its obligations 

for careers guidance so that he can offer assurance to the Trust Board.  

- Whether either a committee or link role could be set up to get closer to 

undertake some monitoring functions.  

 

It was agreed that this would be a Trust Board agenda item in September 

 

Action 7: The Governance Lead will include an agenda item regarding 

committee structures/link roles in early September.  

 

14. Policy Review & Approval 

 

a) Careers Education Information & Guidance Policy 

 

It was noted that the policy was fundamentally the same with minimal highlighted 

changes. The Headteacher invited questions:  

 

Q: Which member of the Senior Leadership Team oversees the Careers offering? 

 

A: Kate Read at Post 16. 

 

Trustees noted that the policy didn’t include a Post 16 offering in Appendix 1 and asked 

for this to be considered and inserted. 

 

Action 8: The Headteacher will amend the Careers Education Information & 

Guidance Policy to include information for Post 16.  
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b) Curriculum Policy 

 

It was noted that the policy was fundamentally the same with minimal highlighted 

changes.  

 

There was a brief discussion about Ofsted expectations of the Trust Board in terms of 

their responsibilities in ensuring the school is providing a ‘broad and balanced 

curriculum’. The Chair provided feedback regarding this from the last Ofsted inspection 

where trustees were asked whether they were in agreement with the decision not to 

offer a modern foreign language.  

 

Trustees noted that the policy didn’t include information about the Key stage 5 Post 16 

offering and asked for this to be considered and inserted 

 

Action 9: The Headteacher will amend the Curriculum Policy to include 

information for Key stage 5/Post 16.  

 

c) Relationship & Sex Education Policy 

 

This policy had not been provided and could not be reviewed. The Chair asked that it is 

available for review at the Trust Board meeting in July.  

 

d) Whistleblowing Policy 

 

The Governance Lead advised that this policy was a model policy from ‘The Key’ and as 

such had been reviewed and endorsed by Forbes Solicitors.  

 

Q: How will staff be made aware of the policy?  

 

A: (JH) The policy will be added to the school website, updated in the policy e-folder 

and staff will be made aware via email. 

 

A trustee reported that she had recently undertaken a trustee visit and had evidenced 

that staff are alerted to policy changes by the Governance Lead, in a timely fashion.  

 

The Whistleblowing Policy was approved by trustees. 

 

The meeting closed at 7.38 pm. 

 

The next meeting is scheduled for Tuesday 28th June at 5 pm 

 

Signed……………………………………                Dated…………….. 
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Summary of Actions from: 

Meeting of Tuesday 7th June 2022 

No Action  Owner 

Action 2 

Item 10 

15/2/22 

Matters Arising - SRMA Report: The Headteacher 

will provide a review report for the Board of the 

SRMA recommendations before any amended 

staff structure or budget is bought to the Board. 

To be scheduled for discussion at the Trust 

Board meeting on May 17th, 2022.  

Update 7/6/22 

The Headteacher advised that he will produce 

the review for the P&P committee to be read 

alongside the requested staffing structure for 

2022/23. The Chair of P&P asked that it be 

circulated to all trustees for comments at 

document upload. 

 

OP  

 

Action 1 

Item 3a 

07/06/22 

 

Safeguarding Report: Once the ‘red’ polices 

(Behaviour policy, Anti-bullying policy and 

Physical Intervention policy) are completed and 

approved the Governance Lead will advise the 

trustees and share them for information. 

JH 

Action 2 

Item 3b 

07/06/22 

SEN Information Report: The Assistant 

Headteacher will amend the SEN Information 

Report by June 30th and provide it to the 

Governance Lead for onward transmission to the 

Trust Board and upload to the school website. 

KO/JH 

Action 3  

Item 6 

07/06/22 

Site Security Proposal: The F&RD is to provide 

the site security proposal to the Governance 

Lead and a Trust Board meeting will be 

organised. 

JB 

Action 4 

Item 10 

07/06/22 

School Improvement Plan: The Headteacher will 
update the SIP and send to the Governance 

Lead by 30th June for onward transmission to 
trustees. The Governance Lead will collate any 
questions for the July Trust Board meeting 

OP/JH 

Action 5 

Item 13b 

07/06/22 

Governance Action Plan: The Governance Lead 
will add the provision of a mentor to section 3 of 

the Governance Action Plan. 

JH 

Action 6 

Item 13c 

07/06/22 

Whole Board Training Module Agreement: The 

Governance Lead will email all trustees to offer 

JH 



 
 

17/17 
 

the course choices and then move this forward 

with Hampshire Governor Services. 

Action 7 

Item 13e 

07/06/22 

Training Feedback: The Governance Lead will 

include an agenda item regarding committee 

structures/link roles in early September.  

JH 

Action 8 

Item 14a 

07/06/22 

Careers Education Information & Guidance 

Policy: The Headteacher will amend the Careers 

Education Information & Guidance Policy to 

include information for Post 16 and resubmit it 

for approval at the July TB meeting.  

OP 

Action 9 

Item 14b 

07/06/22 

Curriculum Policy: The Headteacher will amend 
the Curriculum Policy to include information for 

Key stage 5/Post 16 and resubmit it for approval 
at the July TB meeting. 

OP 

 


