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Dove House School Board of Trustees 

Minutes of Meeting Tuesday 28th June 2022 

Present: Category: 

Juliet Annesley-Gamester (JAG)  Community Trustee 

Kevin Barwick (KB)  Community Trustee 

Murray Campbell (MC) Co-opted Trustee 

Grenville Chaganis (GC) Community Trustee 

Andrea Francis (AF)  Community Trustee  

Lisa Goodall (LG) (Chair) Parent Trustee 

Olly Parker (OP)  Headteacher 

  

Apologies Accepted:   

Sian Butler (SB)  Community Trustee 

Ben Service (BS) Co-opted Trustee 

  

Absent:  

Ian Cameron (IC) Parent Trustee 

  

In Attendance:         

Jenny Burns (JB) Item 3 only Finance & Resources Director 

Jayne Humphrey (JH) Governance Lead 

 

1. Welcome & Apologies. 

 

The Chair welcomed trustees to the meeting. Apologies were received and accepted 

from Sian Butler and Ben Service. The absence of Ian Cameron was noted. 

The meeting was quorate.  

 

2. Pecuniary Interests 

 

Trustees confirmed that they did not have any pecuniary interests in the agenda items 

nor were there any new declarations to add.  

 

Jenny Burns joined the meeting at 4.50 pm. 

 

3. Site Security Proposal 

 

Trustees had been provided with a written proposal for consideration. The proposal 

included: 
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- The need to review the existing security arrangements 

- Employer obligations 

- Guidance on making improvements to the security arrangements 

- The specification of the project 

- Guide pricing 

- Evaluation of quotes 

- A recommendation from the Academy 

 

The Finance & Resources Director briefly highlighted that: 

− it had been very difficult to obtain quotations that were exactly ‘like for like’ 

- some companies did not wish to quote for the project 

- that the costs had increased over the time of trying to obtain quotations because 

of the significant increase in the cost of materials  

- the recommended provider (Westronics) was already known to the Academy and 

they are a NSI Gold accredited company 

 

The Finance & Resources Director invited questions: 

 

Q: The proposal is for more than £25k and to meet our tendering policy required at 

least 4 quotes, which you now have. Only 2 are comparative so are you able to assure 

us that the school has evidence of ‘best efforts’ to obtain 4 comparable quotes? 

 

A: Yes, I have email trails which show I have asked other companies to quote. There 

are 4 in the table which are as alike as I can get them  

 

Q: When will the work be done, if approved, to use Westronics?  

 

A: The intention is during the summer holidays, but as there is a 8-12 week lead time 

it could end up being at the beginning of September.  

 

Q: If the proposal is agreed, is there any risk by issuing a pro-forma as you suggest. 

Are you confident they are financially viable?  

 

A: No there isn’t any risk. They are a large well reputed company.  

 

Q: Is the price that has been quoted guaranteed?   

 

A: Yes, as long as the Academy can agree to move forward in the next week or so.  

 

The Finance & Resources Director explained to trustees where the fencing will be 

placed and the type and height of the fence that will be used.  

 

Having reviewed the proposal the Trust Board agreed that the school should proceed 

with the proposal using Westronics as the preferred supplier, with a total project price 
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of £33, 774. They further agreed that the Academy could issue a proforma invoice to 

secure the cost of the project.  

 

Jenny Burns left the meeting at 4.57 pm 

 

Items 4-6 of the agenda were recorded under a confidential minute.  

 

The meeting closed at 7.02 pm. 

 

The next meeting is scheduled for Tuesday 12th July at 5 pm 

 

 

Signed……………………………………                            Dated………………… 


