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Dove House School Board of Trustees 

Minutes of Meeting Tuesday 19th July 2022 (Held Remotely)  

Present: Category: 

Juliet Annesley-Gamester (JAG) 

Vice-Chair 

Community Trustee 

Kevin Barwick (KB)  Community Trustee 

Sian Butler (SB)  Community Trustee 

Murray Campbell (MC) Co-opted Trustee 

Grenville Chaganis (GC)  Community Trustee 

Olly Parker (OP)  Headteacher 

  

Apologies Accepted:   

Andrea Francis (AF)  Community Trustee  

Lisa Goodall (LG) (Chair) Parent Trustee 

Ben Service (BS) Co-opted Trustee 

  

Absent:  

Ian Cameron (IC) Parent Trustee 

  

In Attendance:         

Jenny Burns (JB) Items 1-6a Finance & Resources Director 

Jayne Humphrey (JH) Governance Lead 

 

1. Welcome & Apologies. 

 

The Vice-Chair welcomed trustees to the meeting. Apologies were received and 

accepted from Andrea Francis, Lisa Goodall and Ben Service.  

 

The absence of Ian Cameron was noted. 

 

The meeting was quorate.  

 

Documents to support the agenda were not all provided with 7 days’ notice.  

 

2. Pecuniary Interests 

 

Trustees confirmed that they did not have any pecuniary interests in the agenda items 

nor were there any new declarations to add.  

 



 

2/15 
 

 

 

 

3. SIMS Proposal Consideration 

 

A proposal had been provided to trustees, which included: 

 

− That in March 2022 the Trust Board had approved the purchase of SIMS for a 

three-year term, with a 6-month break clause (from 1st April 2022) to allow for 

a comprehensive review of MIS provider systems with a view to making a 

decision whether or not to change supplier being made in the summer term. 

 

− That the annual cost for the SIMS modules from the SIMS Direct Annual 

Entitlement Quotation is £6,245 and the SIMS licence runs from 1st April 2022 

for a three-year period.  

 

− That the Headteacher, Deputy Headteacher, Data/SIMS manager and admin 

staff held several meetings to review the various MIS options available. They 

reviewed Bromcom, Arbor and SIMS functionality, the costs involved and had 

evaluated the impact of any change on the school community.  

 

− That taking in to account the work required in changing MIS for all areas of the 

school, the timing and level of any training required, changes of key admin 

personnel as well as the general impact on all the school community of any 

change of MIS, the group decision was to remain with SIMS. 

 

− That the proposal included a scoring table which showed Sims scoring more 

highly than Arbor and Bromcom and therefore being the recommended option.  

 

The Trust board were asked to ratify the decision to remain with SIMS, i.e. not invoke 

the 6-month break clause, from 1st April 2022 for three years at an annual cost of 

£6,245 (£18,735 for three years). 

 

Q: Have we complied with our tendering policy?  

 

A: Yes, when we completed the original proposal. 

 

The Trust Board approved the proposal as set out.  

 

4. Broadband Proposal  

 
The F&RD had provided a proposal for trustees and reported that Hampshire are 

ceasing provision of HPSN2.1 – Future Network Service for School & Telephony Service 

for schools in December 2022 and that Dove House have therefore been investigating 

alternative arrangements for the provision of internet access and security.  
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A process had been undertaken in line with the Academy’s tendering policy and a 
proposal set out with the costs of a three-year contract for Broadband including 
installation, licences and support.  
The Academy requested that the Trust Board approve the Broadband provider contract 
award to Medhurst for a 3-year period at a cost of £31,034.  
 
Q: How confident are you that the quotes obtained don’t have any surprises?  
 
A: (JB) I have been back and forth to bottom out the quotes and am confident there 
shouldn’t be any surprises. There may be a slight change regarding the use of an ADSL 
copper line versus fibre to the cabinet, but we won’t know about that until the telecoms 
company come to look at it.  

The Trust Board approved the proposal as set out.  

 

5. Vocational Building Legal Action Discussion & Decision 

 

The F&RD had provided an update for trustees about the defects that have surfaced in 

the vocational building.  

 

Q: In your professional opinion, what is the best course of action?  

 

A: (JB) In my opinion I would go to the next level to see what we can do and I think 

we need to find out more about Qube’s financial position, and after that, we could 

review the information and make an informed decision about next steps.  

We have been told that the building is unsafe to use. The structural engineer has 

advised that it will need to be raised to the ground and rebuilt, so we can’t undertake 

repairs. I’m also conscious that we have two other buildings built by Qube and we 

could have similar underlying issues. A survey has been undertaken and we are 

awaiting the report, but the engineer verbally indicated that the buildings are likely to 

have the same defect. Being aware of the 50:50 limitation noted in the report, I think 

it is worth pursuing initially.  

 

Q: What would the ESFA view be about this?  

 

A: I’m not entirely certain but can find out. It isn’t something that Browne Jacobson 

have raised during our conversations but I can revert to find out. 

 

Action 1: The F&RD will check if the ESFA has a view regarding litigation 

 

Q: If we take the view that we are unlikely to win in the long term could we proceed 

with litigation against them whilst simultaneously taking down the building and doing 

the work we want to?  

 

A: I don’t know, but can find out from our solicitors.  
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Action 2: The F&RD will consult with the Academy’s solicitor to ascertain if 

removal and rebuild could proceed whilst litigation is in process.  

 

The Headteacher advised that the next step would offer a mediation meeting which 

may produce an agreement. 

 

Q: Do we have indicative costs of replacing the building ourselves?  

 

A: When the initial surveyor Edisons completed the condition report they estimated 

£500k for removal and rebuild.  

 

Q: Have you any indicative costs for the conversation between the surveyors and our 

solicitors?  

 

A: Last time it was a couple of hundred pounds, but any cost would depend on the 

amount of time required.  

 

Q: If we appoint Browne Jacobson to do the next steps, will that commit us to 

expensive litigation?  

 

A: No, we have a price for the next step and then my understanding is that they will 

revert. We then review the guidance, consider and decide if we wish to proceed. If we 

do they would supply a new quotation for the work involved.  

 

The trustees agreed that it wishes to pursue the claim against QUBE based on the 

advice provided and the risks highlighted, noting that Browne Jacobson estimate that 

the fees for the next phase of work would amount to approximately £3,400 + VAT 

 

6. Policy Review & Approval 

a) Staff Performance Management Policy 

 

Q: What changes are there compared to before and what needs to be done to 

implement the changes?  

 

A: (JB) The HR Officer and I have reviewed the policy with Judicium Advisory Service 

and it has some ‘small tweaks’ rather than a massive overhaul. We have made some 

small amendments such as the use of certain terminology, removal of copyrighted 

documents, and providing updated timings. We have also considered the probation 

policy and how that affects the policy.  

 

Q: How will the school ensure the changes are implemented?  

 

A: We have moved the staff performance management day forward to September to 

make it easier to reach the October deadline for paperwork.  
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It was noted that section 6 has duplicated text which will need to be removed.  

 

The Staff Performance Management Policy was approved.  

Jenny Burns left the meeting at 5.32 pm 

 

b) Careers Education Information & Guidance Policy 

 

A trustee noted that in the new staffing structure there was a position incorporating 

careers and asked whether this should be reflected in the policy responsibilities. The 

Headteacher agreed that this would be appropriate and asked if the policy could be 

approved subject to the change.  

 

Trustees agreed to approve the Careers Education Information & Guidance policy 

subject to the Headteacher amending the responsibilities. Trustees asked the 

Governance Lead to email the revised copy to them.  

 

Action 3: The Headteacher will amend the policy to reflect the 

responsibilities of the new staffing post. 

 

Action 4: The Governance Lead will email the revised policy to the trustees.  

 

c) Curriculum Policy 

 

A brief discussion was held regarding the new Key Stage 5 text. The Headteacher 

suggested that an amendment was made to read: 

 

‘All students who have not received at least a level 4 at GCSE will have two sessions 

of English and Maths each week to work towards an appropriate English or Maths 

qualification’.  

 

Trustees approved the Curriculum policy with the suggested change.  

 

d) Relationship & Sex Education (RSE) Policy 

 

Q: Following my recent Hampshire Governor Services training, I wondered how the 

school ensures stakeholders have the opportunity to provide feedback on this policy 

and others?  

 

A: There is no formal process specifically for this but we might collect feedback via 

surveys or parent meetings.  

 

A brief discussion was held which covered: 

 

- The importance of having stakeholder input to shape policies and provide 

feedback on how policies work in practice 
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- How seeking stakeholder views can help the school ensure they meet changing 

student needs 

- How a parent trustee might be able to offer their views  

Trustees approved the Relationship & Sex Education (RSE) policy 

 

e) Complaints Policy 

 

The Complaints policy was approved.  

 

7. Headteacher 

 

a) Headteacher Termly Report 

 

The Vice-Chair thanked the Headteacher for his report. The Headteacher invited 

questions from the trustees: 

 

Q: On the current self-assessment you’ve graded ‘Behaviour and Attitudes’ as 

Outstanding and when I’ve completed visits staff have mentioned that student 

behaviour has deteriorated post Covid. This has also been reflected in what the 

Designated Safeguarding Lead has reported and data about incidents. Are you 

comfortable with this section being Outstanding?  

 

A: All sections have been downgraded from Outstanding to Good apart from ‘Behaviour 

and Attitudes’ in my report, but this grading is correct. The judgement is based not just 

on the behaviours of the students but is also based on the processes and practices we 

have in place to support and modify student behaviour and attitudes. I also considered 

the comments in the report from Dr Calvin Pike.  

 

Q: During my recent visit staff told me that wellbeing support for students is good but 

the team are getting busier, do you think more provision is needed?  

 

A:  One of the changes in our Behaviour policy, is giving more ownership to our class 

teachers, as currently the Well-being Team deal with most things. It would be helpful 

and empowering for class teachers to do what they can before behaviour escalates 

 

Q: Will the Academy have more pupils in the next academic year?  

 

A:  School numbers are creeping up and we need to carefully monitor this. Our 

capacity in Year 7 is 40 students but we are aware that we have some tribunals 

proceeding and may have 43 students, which is a net increase of 4 students. The Local 

Authority are keen to ensure students go to the closest and most appropriate 

provision, which is understandable, but we must ensure we don’t dilute what we can 

offer. There are capacity issues about the number of students that can fit in the space 

we have available.  
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We have also noticed that the needs of the students joining us are changing and 

becoming more complex. 

 

Q:  In terms of staff absence, the Education support staff group absence seems 

disproportionately high in comparison to teachers or office staff, can you explain why?  

 

A:  That grouping includes LSAs and often the absence recorded isn’t their own 

sickness but where they need to take family leave to look after unwell 

children/relatives. Perhaps it would be helpful to break the data recording into 

sickness/family leave so there is a clearer picture.  

 

Q: Is that level of absence within what you would expect?  

 

A: The absence level is high and we are trying to challenge that. We have also had a 

few staff with long term illnesses which will have impacted the data.  

 

Q: Your report notes staff recruitment remains difficult – what can be done about that?  

 

A:  What we are experiencing is part of a bigger national picture about how much 

schools can afford to pay for different roles and that the roles are challenging. We have 

recognised that we might be more successful in our recruitment if we offer part time 

working or job shares. Whilst this has an increased on-cost, it may broaden our pool of 

applicants.  

 

The Vice-Chair noted that it had been reported at a Pay & Personnel committee 

meeting that the school’s HR advisory service had suggested that Dove House 

introduce a flexible working policy.  

 

Q: With regard to the school contextual data, what should we take from this?  

 

A: If we compare Dove House to Similar or Local Authority schools you will see that we 

have a much higher percentage of Ever6 or FSM students which indicates that their 

parental background may not be as financially affluent as other families. Research 

indicates that these families may have limited resources, less structured behaviour and 

routines which impact the children and how they access things in school. The 

percentage of students who have English as an additional language is not a concern 

here.  

It might be helpful to revisit the KPIs to discuss and decide what we need, and I can 

then explain what this tells and I can see what data I can get to help trustees.  

 

Q: In the report there are a number of ‘red’ items either in text or answers on pages 

6/7. Are these being addressed? 

 

A: The text at the top of page 7 is to note that the information hadn’t been updated as 

I didn’t have time to get the report to the Governance Lead for amendment.  
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The H&S priority actions such as the fencing are in progress. The school website needs 

to be updated with curriculum intent and implementation and is being reviewed. 

 

The Vice-Chair asked the Headteacher if he could offer assurance that ‘red’ actions in 

the report were being addressed and he confirmed that they are in hand.  

 

Q: When pupil numbers increase does this have any health and safety or safeguarding 

implications, noting that new students may also have extra 1-1 support? 

 

A: The issue is not only the number of bodies in rooms, but also that student needs are 

increasing. The purpose of a special school is to provide an environment that suits 

complex sensory needs and increasing class numbers can distort the metrics that make 

a special school. We have split our Year 10 and 11 cohorts as we feel they are too big.  

 

The bigger picture is that there isn’t enough provision in Hampshire for the number of 

students, which is why we’re under pressure to increase our pupil numbers. We do 

push back where we can.  

 

Q: On page 13 your report notes that the Behaviour Policy has been reviewed, but the 

trustees haven’t seen it and it is a ‘matters arising’ action from the 7th of June, 

together with anti-bullying and physical intervention. Please can you clarify?  

 

A: (OP) These are policies that are approved by me.  

(JH) I have an action from the 7/6/22 Trust Board minutes to send out the completed 

policies to trustees, so they can see the updated versions.  

 

Action 5: The Headteacher will provide the updated and approved policies to 

the Governance Lead for onward transmission to the Trust Board and so that 

she can update the policy scheduler and the Academy website.  

 

Discussion during the agenda item also included: 

- Thanking the Headteacher for his report, noting that it was a very helpful 

document. 

- That the executive summary is useful.  

- Trustees requested comparison data for absence information. 

- That the trustee named as the SEN link trustee is incorrect.  

 

b) Dr Calvin Pike’s Report 

 
The Vice-Chair noted that the Chair had asked to her to advise trustees that the draft 
report had not been shared with her in draft form, for comment, prior to being 
published. The Headteacher advised trustees that the report was still in draft form and 
there was still time for the Chair to review, before the final report is published. The 
Vice-Chair noted that the Chair was on holiday and the Headteacher said that the 
report wasn’t pressing and could wait.  
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Action 6: The Governance Lead was asked to email the Chair to advise that the 
report is still in draft form and can be reviewed after her holiday.  
 
Q: Where did the report come from, is it completed by an external organisation or 
commissioned by the trustees?  
 
A: In the maintained sector the Local Authority would visit a school and complete a 
report. Before I joined Naomi Carter from Hampshire Inspection and Advisory Service 
(HIAS) visited to undertake a learning walk. Given my views on the previous self-
assessment I wanted somebody of quality who could undertake a rigorous Ofsted style 
visit to provide an honest assessment of where the school is now. I didn’t prepare staff 
for the visit, so what Dr Pike saw was typical of a normal day.  
 
Q: Who is he and how did you find him?  
 
A: I was very impressed by him and so were the staff he met. He is an Ofsted 
inspector; he does lots of consultancy work and was instrumental in the work 
undertaken in the Birmingham schools safeguarding issues a few years ago. He has 
worked for various organisations and his CV was probably the most comprehensive 
that I’ve seen for somebody doing a report of this style.  
 
Q: Would you use him again in the future? 
 
A: Yes, definitely. The flavour of this visit was for him to be a critical friend and I’ve 
based a lot of the school improvement plan for next year on the report. It was helpful 
to know that his views broadly mirrored my own. There were no shocks or surprises 
and I valued his input. An example he highlighted was the input at tutor time and the 
importance of that, and that because I’m in the playground welcoming students, I’ve 
missed what is happening in the classroom.  
 
A brief discussion took place which included:  
 

- A request that the final report refers to the Academy as DHSA rather than DHAS.  

- The Headteacher advising trustees that he intends to ask Dr Pike to provide a 

‘practice Ofsted phone call’ to prepare the school for an Ofsted visit.  

- That a portfolio of documents could be available in preparation for Ofsted. 

- That Ofsted complete a desktop review before coming into the school. 

- That there is Ofsted training available for trustees via Hampshire Governor 

Services and the NGA Learning Link.  

- That Sharon Burt (Executive Head) from Solent Academies Trust (SAT) 

recommended Dr Pike’s services to the Headteacher. Sharon has been working 

with the Academy as part of the Covid Catch Up support organised by the ESFA 

and had advised the Headteacher that SAT had worked with Dr Pike and they 

were impressed with the quality of his reports.  

- That trustees could look at Dr Pike’s LinkedIn page to understand his experience 

and qualifications.  

- That the report could expand about the context of Dr Pike’s appointment and the 

purpose of the review. 

- That the report is confidential and will not be shared externally.  
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Q: Is Dr Pike’s external report the quality assurance for teaching and learning in the 
school for this academic year? 
 
A: Yes, I wanted to ensure that we had a report completed.  
 

c) Outline of School Improvement Priorities (SIP) 2022-2023 

 

The Vice-Chair noted that the document is in a draft form and has yet to be ‘fleshed 

out’ for the September Trust Board meeting. The Vice-Chair invited questions:  

 

Q: The school improvement priority number 2 relates to ‘Behaviour and Attitudes’ but 

the report from Dr Pike grades this as outstanding, as do you in your Headteacher 

report. What happens when the school has reached excellence in certain areas – do 

these come off of the school improvement plan?  

 

A: Believing your own hype is a danger of being outstanding and the priorities come 

from observations made during Dr Pike’s visit and report. The priorities will reinforce 

and highlight the excellent practice we already have, whilst making further 

improvements to benefit the students. The SIP is now in line with the Ofsted 

framework, and will be easier for all of us particularly if we have an Ofsted inspection.  

 

Q: How does the wording of ‘improve’ fit with the judgements of outstanding – should 

it say ‘maintain.’  

 

A: It is semantics. We are alluding to the fact that we are already excellent, but are 

keen to keep moving forward and make ‘further’ improvements.  

 

Q: What’s the purpose of this document – is it an overview in advance of a full school 

improvement plan for next year? 

 

A:  Yes, the full document will have the specifics of how we are going to achieve the 

improvements, what’s the work, who is responsible and when will it happen. Trustees 

will be able to review this termly to check progress and hold me to account. At this 

stage, I wanted trustees to see my thinking and I will flesh it out over the summer 

break ready for September.  

 

Q: The school improvement priority number 1 is for ‘Quality of Education’ and having 

recently had the data training from Jarlath O’Brien I would want reassurance that all 

levels are attaining the progress they are expected to.  

 

A: I think this is the way I have worded the document, as the school improvement isn’t 

about only the most complex cohort of students, it is across the school.  
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Q: SP2, ‘Behaviour and Attitudes’ includes a strand to improve and support student 

mental health and well-being, but I can’t see that we have considered staff mental 

health and well-being. Is it needed?  

 

A: This could be considered under SP4 ‘Leadership & Management.’  

 

Trustees noted the full SIP will be presented for review and approval at the first Trust 

Board meeting of the next academic year.  

 

8. School Improvement Plan (SIP) Monitoring 

The Headteacher reported that the document provided was not the full SIP, but it 

provided highlights of what has been achieved in certain areas  

The Headteacher advised trustees that he intends to review the 2021-22 SIP in full to 

check that the priorities have been completed or to note whether any need to be 

carried forward. The Headteacher advised trustees that the document will be available 

for review at the next Trust Board meeting.  

The Vice -Chair asked that evidence from external and internal reports is used to 

triangulate and judge the success of the priorities in the SIP.  

9. School Self-Evaluation (SEF) 2021-2022 

The Governance Lead shared the document at the meeting, via Zoom. The 

Headteacher noted that the SEF is now in four headings which match the Ofsted 

criteria and it picks out the pertinent points made in Dr Calvin Pike’s report. 

 The Headteacher noted that some aspects were discussed during an earlier agenda 

item and he advised trustees that a more detailed SEF will be available for the next 

meeting.  

Action 7: The Governance Lead was asked to send the draft SEF to trustees 

after the meeting.  

10. Trustee Visit Reports  

a) HR SIP Objective 

The report was noted. No questions were asked.  

b) Performance Management SIP Objective 

The report was noted. No questions were asked.  

c) Post 16 Link Trustee  

The report was noted. No questions were asked.  

d) Learning Walk 

The report was noted. No questions were asked. 
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e) Safeguarding 

The report was noted. No questions were asked.  

Q: How useful are the trustee visit reports as evidence for the school e.g. for an Ofsted 

visit? How can they be best used?  

A: It raises the links and connection between the staff involved and trustees, and with 

a better improvement plan the visit reports will be able to help monitor progress.  

Q: How do you track the suggestions that are made in the trustee visit reports, to 

ensure they are considered and improvements made and do you keep a record of them 

to ensure they are followed through?  

A: Some suggestions might go into the SIP for the following year, particularly if they 

are bigger things such as processes or procedures. Smaller things can be discussed at 

Trust Board meetings.  

The Governance Lead noted that the external review of governance showed that 

trustees ‘diligently’ carry out trustee monitoring visits but ‘there is little evidence that 

recommendations are discussed or considered.’ The Governance Lead suggested that 

the reports are discussed more prominently in the meetings to ensure that best use is 

made of visits, to show not just the monitoring element, but to drive improvement.  

The Governance Lead advised trustees that the visit reports are stored on Governor 

Hub with a back up paper file available if Ofsted arrived. The reports show that 

trustees are undertaking monitoring, which is a key function of their role.  

A trustee suggested that the report writers could ‘make their case’ for their report 

suggestions and this be discussed at the time and this was supported by all.  

The Headteacher advised trustees that the staff that are involved in the trustee visits 

value the meetings and the feedback he has received has been positive.  

Q: How are the trustee monitoring visits shared with staff?  

A: The reports are shared with the relevant staff that they apply to, but I wouldn’t 

want them to be shared with all staff.  

Q: With regard to performance management there was agreement that the timings of 

appraisals would be on track for completion in July. Has that happened? 

A: No, we haven’t got that far. I wanted to change the process mid-year but that 

hasn’t been possible. The F&RD has made changes to the policy for the academic year 

2022-23. We have asked staff to complete appraisals in July if they are able to.  

Q: In developing staff training for next year, have you got plans in place for HR basic 

training and ‘Difficult Conversation’ training for the Senior Leadership Team and line 

managers.  

A: This has been hard for a number of reasons. It is difficult to find the time, which 

would be at least 3 hours, and because our HR provider Judicium can’t offer exactly 
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what we’re looking for our Academy. We are hoping to have the training in the 

September inset days.  

The Vice-Chair thanked the Headteacher for organising the training. 

 
11. Review of Progress against Equality Information Objectives 

 

The Governance Lead shared the document at the meeting, via Zoom. The 

Headteacher apologised that the document had not been provided beforehand and 

gave a brief explanation of the purpose of the policy and objective. The information 

provided included: 

 

Objective 1:  Increase the engagement of “hard to reach” pupils so they take part in 

extracurricular clubs, activities and trips.  

 

− Trips have been organised to take into account the particular needs of the 

students e.g. trip to Alpaca farm. 

− Students with parents on low incomes have had their trips paid for e.g. runways-

end residential trip and reduced rate for Calshot. 

− Specialist clubs organised for those that are not sporty and targeted students 

encouraged to sign up e.g. Archery and Library club. Parents contacted and 

support garnered to encourage sign up. 

 

Objective 2:  Increase the participation of girls in lessons, so that we can see a gender 

gap reduction in pupil progress. 

 

− Specialist trips and activities organised for girls e.g. Euros trip and Girls sport 

MyTime. 

− Girls encouraged to apply for house captain roles. 

− Girls encouraged to apply for the role of school council rep 

− All staff reminded about the focus on girls at start of year through INSET 

− Q4 data shows that Girls are now achieving slightly better than girls at KS4 

− Currently out of the 24 school council reps, 11 are girls (46%) bearing in mind 

that there are less girls in the school (34%), this shows a disproportional 

number of girls as School council Reps. 

− Out of the 15 House Captains for 21-22 3 were girls (20%) however for 22-23, 5 

(33%) are girls. 

 

The Headteacher suggested that a full review is undertaken at the September Trust 

Board meeting and any new objective/s can be incorporated in the 2022-23 SIP.  
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12. Governance 

 

a) Personnel & Pay Committee Annual Report 2021-22 

 

The report was noted. No questions were asked.  

  

The Vice-Chair noted that the committee reports could be used by the Headteacher for 

triangulation purposes when evidencing progress against the SIP 2021-22.  

 

b) Finance, Resources & Audit Committee Annual Report 2021-2022 

 

The report was noted. No questions were asked.  

 

A trustee thanked Sian Butler for chairing the FRA committee and wished her well for 

the future.  

 

13. External Review of Governance  

 
The report was noted and the Vice-Chair reminded trustees that it is confidential.  
 
The Vice-Chair advised trustees that Ruth Murton had advised that: 
 

- The external review of governance report had been provided in draft to the 
Headteacher, Chair and Governance Lead and comments received had been 
considered and incorporated to the final version provided.  

- Trustees should read and digest the report as a matter of urgency, convene a 
working party of 3 or 4 members to meet as early as possible to complete an 
action plan and progress improvements.  
 

The Governance Lead advised trustees that she had been asked to check factual 
information in the report such as directorships, GIAS etc.  
 
A brief discussion was held where trustees acknowledged some findings and agreed 
that they wished to move forward with everybody taking responsibility.  
 
A working party was convened and agreed, including Juliet Annesley-Gamester, 
Murray Campbell, Grenville Chaganis and Olly Parker.  
 
14. Any Other Business 
 

The first item of discussion was recorded under a confidential minute.  

 

The Vice-Chair thanked Sian Butler for her service to the Academy and wished her will 

for the future.  

 

The meeting closed at 7.34 pm. The date of the next meeting will be advised.  

 

Signed……………………………………                Dated…………….. 
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Summary of Actions 

Meeting of Tuesday 19th July 2022 

No Action  Owner 

Item 5 
Action 1 

Vocational Building Legal Action 
Discussion & Decision: The F&RD will 
check if the ESFA has a view regarding 
litigation 

JB 

Item 5 
Action 2 

Vocational Building Legal Action 
Discussion & Decision: 
The F&RD will consult with the 
Academy’s solicitor to ascertain if 
removal and rebuild could proceed 
whilst litigation is in process. 

JB 

Item 6b 
Action 3 

Careers Education Information & 
Guidance Policy: The Headteacher will 
amend the policy to reflect the 
responsibilities of the new staffing 
post. 

OP 

Item 6b 
Action 4 

Careers Education Information & 
Guidance Policy: The Governance Lead 
will email the revised policy to the 
trustees. 

JH 

Item 7a 
Action 5 

Headteacher Report: The Headteacher 
will provide the updated and approved 
policies to the Governance Lead for 
onward transmission to the Trust 
Board so that she can update the 
policy scheduler and the Academy 
website. 

OP/JH 

Item 7b 
Action 6 

Dr Calvin Pike’s Report: The 
Governance Lead was asked to email 
the Chair to advise that the report is 
still in draft form and can be reviewed 
after her holiday 

JH 

Item 9 
Action 7 

SEF 2021-22: The Governance Lead 
was asked to send the draft SEF to 
trustees after the meeting. 

JH 

 


