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STATEMENT OF INTENT 

 

Dove House School Academy Trust believes that all students are entitled to learn in a safe 

and supportive environment; this means being free from all forms of bullying behaviour.  

We aim to foster a healthy and safe community where individuals take responsibility for 

themselves and show respect for others emphasising the importance of positive 

relationships amongst all members of the Trust community. 

Bullying is anti-social behaviour and affects everyone; it is unacceptable and will not be 

tolerated.  If bullying does occur, all students should be able to report and know that 

incidents will be dealt with promptly and effectively.   

This policy outlines how instances of bullying are dealt with, including the procedures to 

prevent occurrences of bullying.  

Current legislation outlines a number of legal obligations regarding the school’s response 

to bullying. Schools must have measures in place to encourage good behaviour and 

prevent all forms of bullying amongst students. These measures are part of the school’s 

Behaviour for Learning Policy, which is communicated to all students, staff and 

parents/carers. 
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Aims: 

• To enhance the Behaviour for Learning Policy which confirms the school expectations 

• To involve all members of the school community in countering bullying 

• To ensure trustees, staff, students and parents/ carers understand what constitutes 

bullying and their specific responsibilities 

• To ensure that there are strategies that minimise the risk of peer on peer abuse  

• To ensure parents feel confident that bullying will be firmly dealt with by the school 

• To inform all members of the school community that bullying behaviour will not be 

tolerated. 
 
 
1. Legal framework 

This policy has due regard to appropriate statutory legislation and DfE guidance. 

2. Definition 

 

2.1  For the purpose of this policy, bullying is persistent behaviour by an individual or group 

with the intention to hurt, threaten or frighten another person or group of people 

 

2.2  Bullying is generally characterised by: 

• Repetition: Incidents are not one-offs; they are frequent and happen over a period of 

time. 

• Intent: The perpetrator(s) means to cause verbal, physical or emotional harm; it is not 

accidental. 

• Targeting: Bullying is generally targeted at a specific individual or group. 

• Power imbalance: Whether real or perceived, bullying is generally based on unequal 

power relations. 

 

It is important that it must not be confused with the usual childhood/ teenage conflicts, 

squabbles or arguments where individuals “fall out” with one another. (see Section 5) 

3. Types of bullying 

Many different kinds of behaviour can be considered bullying and can be related to almost 
anything. Teasing another student because of their appearance, religion, ethnicity, gender, 
sexual-orientation, home life, culture, disability, or special educational needs are some of 
the types of bullying that can occur. 
 
Bullying can be acted out through the following mediums: 

• Verbally  

• Physically  

• Emotionally 

• Online (Cyber) 
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Bullying can be: 
 
Verbal: name calling, sarcasm, spreading rumours, teasing, insulting. 

Physical:  pushing, kicking, hitting, punching, pinching, spitting or any kind of violence, 

damaging or hiding possessions. 

Emotional: being unfriendly, tormenting, intimidating, isolating or excluding a person from 

a group, spreading personal information or rumours, writing unkind notes. 

Cyber: all areas of internet, such as email and chat rooms misuse.  Mobile threats by text 

messaging and calls.  Misuse of associated technology, i.e. Camera & video facilities.  

Messaging, making calls or recording incidents to cause distress, fear or humiliation; 

posting or sharing threatening, abusive or humiliating material on social media; 

hacking email or social media accounts; doxxing (publishing private or identifying 

information about someone on the internet/social media). 

Racist: racial taunts, graffiti, gestures.  Racist bullying is a criminal offence under the 

Crime and Disorder Act 1998 and Public Order Act 1986. 

Homophobic: because of, or focusing on the issue of their actual or perceived sexual 

orientation.  

Transphobic: Bullying based on another person’s gender ‘variance’ or for not conforming 

to dominant gender roles.  

Sexist bullying: Bullying based on sexist attitudes expressed in a way to demean, 

intimidate or harm another person because of their sex or gender. Sexist bullying may 

sometimes be characterised by inappropriate sexual behaviours.  

Sexual bullying: Bullying behaviour that has a physical, psychological, verbal or non-
verbal sexual dimension/dynamic that subordinates, humiliates or intimidates another 
person. This is commonly underpinned by sexist attitudes or gender stereotypes.  

Disability/ SEN: because of, or focusing on a disability, special educational need or a 
greater ability or talent. 

Home circumstance:  targeting individuals who are looked after children or because of a 
particular home circumstance. 

Bullying can therefore constitute any of the above activities within the context of the 
definition provided.  Bullying may occur to anyone and this policy is inclusive of the 
bullying of school staff, whether by students or other staff.  (members of the school 
workforce suffering from or concerned about bullying may also contact their trade union or 
professional association for support and advice). 

4. Contributing factors 

Learners attending Dove House School Academy are often extremely vulnerable and may 
be previous victims or perpetrators of bullying. It is important that we are sensitive to 
learners and recognise that because of their vulnerabilities they can be particularly 
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susceptible to being a victim of bullying or being the perpetrator of bullying. Bullying is 
deeply damaging, potentially causing psychological damage for the person being bullied 
and the person conducting the bullying, and its legacy can follow young people into 
adulthood.  

If bullying behaviour leads to concerns that any learner may be at risk of harm, the Head 
teacher/ SLT and DSL will be informed and the school’s Safeguarding Policy and 
Procedures will be followed.  

5.Conflict or Bullying 

 
 

 
 
 
Conflict happens because a child is becoming an independent and responsible young 
person with their own perspective and preferences. At Dove House School Academy, we 
recognise that conflicts are part of pupils understanding of relationships, whilst recognising 
that too much conflict isn’t a good thing, so conflict management is important. 
 
Students, staff, parents and carers are made aware of the difference between conflict and 
bullying as part of the Anti-Bullying Strategy.  

Key points 

• Conflict with pre-teens and teenagers is natural and healthy. They key thing is to 
manage it constructively 

• Constructive conflict management involves staying calm, listening, focusing on the 
issue and negotiating if possible 

• Conflict can bring up strong emotions. Pupils will most likely need help to calm 
down 
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6. Prevention 

“A school’s response to bullying should not start at the point at which a child has been 
bullied. The best schools develop a more sophisticated approach in which school staff 
proactively gather intelligence about issues between pupils which might provoke 
conflict and develop strategies to prevent bullying occurring in the first place.” 
 
(Department for Education - Preventing and tackling bullying, July 2017) 

 
Preventing bullying behaviours can be possible through a range of proactive measures. At 
Dove House School Academy, we look for every opportunity to prevent bullying type 
behaviours from happening.  Some of the actions the school takes to prevent bullying 
include: 
 

• Posters and lesson starters reflecting the Ready, Respect & Safe school rules 

• All members of the school community should be aware of the school’s Anti-Bullying 
Policy 



 

6/10 
 

• Use of curriculum opportunities, in particular, tutor times and life skills & EPIC 
classes where issues of diversity, difference and respect for others is promoted and 
anti-bulling messages drawn out 

• Staff encourage student co-operation and the development of interpersonal skills 
through the use of group work and pair work. 

• Tutor Time and Assembly programmes reinforce British Values and the ethos of the 
school 

• National Anti-bullying week is dedicated to raising awareness of bullying and 
reminding staff and students of their responsibilities to report it. 

• Students are not permitted to use their mobile phones around the school. This is 
partly to prevent cyber-bullying 

• All staff have been trained to be vigilant and to watch and listen for any bullying type 
behaviours, no matter how small.  Reporting concerns on CPOMS 

• Duty points have been carefully considered to ensure there are no ‘dead spaces’ 
where bullying can take place undisturbed 

• Seating plans in lessons are carefully considered using any relevant information 
about the relationships between specific pupils 

• Young Ambassador/ House Captains offer support and mentoring 

• Recognition of respectful behaviour and attitudes are embedded into the 
Celebration and Wellbeing assemblies 

• Opportunities to extend friendship groups and interactive skills are provided through 
participation in special events, for example, drama productions, house/tutor 
activities or sporting activities 

• A safe, supervised place is available for students to go to at lunch if they are 
involved in conflict with their peers, or wish to have personal space 

• Friendship Intervention groups during social times 

• Staff informed of issues at staff morning briefing 
 
These strategies, such as learning about tolerance and difference as part of the school’s 
curriculum, aim to promote an inclusive, tolerant and supportive ethos at the Academy. 
 

7. Signs of bullying 

Bullying can seriously damage a person’s confidence and sense of self-worth, and they 
will often feel that they are at fault in some way.  Some of the signs that a student may be 
victim of bullying include, but are not limited to, the following: 

• Being frightened to travel to or from school 

• Asking to be driven to school 

• Unwillingness to attend school 

• Truancy 

• Becoming anxious or lacking confidence 

• Saying that they feel ill in the morning 

• Decreased involvement in schoolwork 

• Returning home with torn clothes or damaged possessions 

• Missing possessions 

• Asking for extra money, food or stealing 

• Cuts or bruises 

• Lack of appetite 
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• Change in the use of the internet or mobile devices 

• Becoming agitated when receiving calls or text messages 

• Change in the level of eye contact 

• Becoming short tempered 

• Change in behaviour and attitude at home 

Although the signs outlined above may not be due to bullying, they may be due to deeper 
social, emotional or mental issues, so are still worth investigating.  
 
8. Staff principles  

• Prevention is at the forefront of the school’s Anti-Bullying Policy 

• De-escalate and/ or stop any continuation of harmful behaviour 

• To react to bullying incidents in a reasonable, proportionate and consistent way 

• To safeguard the student who has experienced bullying and to trigger sources of 
support 

• Staff do not ignore signs of suspected bullying 

• Unpleasantness from one student towards another is always challenged and never 
ignored 

• Staff always respect students’ privacy, and information about specific instances of 
bullying are not discussed with others, unless it is in a setting that the victim has 
given consent to 

• To apply disciplinary sanctions to the student causing the bullying and ensure they 
have an opportunity to learn from the experience, possibly through multi-agency 
support 

 

9. Reporting Procedures 

 
9.1 Students 
Students can report bullying of themselves or someone else in the following ways: 
 

• Speak to any member of staff in school that they trust 

• Speak to their parent/carer and ask them to pass on the information to the school. 
 
9.2 Parents/ carers 
Parents/Carers can report bullying of their child or someone else’s in the following ways: 
 

• Contacting their child’s Tutor by email, telephone, or a face to face meeting 

• Contacting the Head of Key Stage, Assistant Head Teacher (Wellbeing), Assistant 
Head teacher Post-16 (for those at the provision) 

• Contacting Reception who will forward concerns to the Wellbeing Team or Post-16 
staff 

• Importantly, parents/carers are reminded that they can speak to any member of 
staff in school regarding this. Staff will pass this on to the Wellbeing Team or Post-
16 Team 
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10. Investigation 
 

The investigation in to the bullying incident(s) will be conducted by the most appropriate 
member of staff, depending on the severity of the allegation. This may include the Tutor, 
Head of Key Stage, member of SLT, or may include external agencies such as the Police. 
 
Any investigation in to an alleged bullying will be discreet, sensitive, timely and thorough. A 
clear account of the incident will be recorded on CPOMS.  The exact timeline of 
investigations will vary depending on the scenario but will usually include: 
 

• The victims will be talked to, along with other witnesses and statements will be 
taken 

• The accused will be talked to, to get their version of events 

• Other staff, students and parents will be involved, where needed 

• Parents/carers will be kept informed and will be discouraged from taking matters 
into their own hands 

• A record will be placed in all the involved students’ file on CPOMS 

• All students will be made aware that such behaviour will not be tolerated 

• Each incident of actual or alleged bullying will be unique in its representation and its 
level of impact on the individuals concerned. Therefore, it is important that the 
school is given the opportunity to tailor a strategy to address the situation and to 
support the bullied student according to the particular incident(s) 

 

10. Outcomes 
 

10.1 Students who are victims of bullying will be offered the opportunity to discuss their 
experience with their tutor or another member of staff.  The student who has been bullied 
will be offered support in terms of access to therapeutic support in school, or access to a 
supervised room during social time for as long as needed.  In more extreme cases, there 
may be a referral made to external agencies such as CAMHS.   
 
10.2 Students who have displayed bullying behaviour will be issued sanctions in line with 
the school behaviour policy. These sanctions range from lost social time, isolation to 
suspension and even permanent exclusion where it is deemed bullying has been extreme 
and particularly damaging.  Students who have bullied will be helped by; discussing what 
happened, discovering why the student became involved and establishing a sense of 
wrong doing.   
 
10.3 Parents/carers of those bullied and bullying will be notified of the outcomes of the 
investigation.  The support of the adults will help change the attitude and behaviour of the 
student. 
 
10.4 In agreement with both parties involved, there will also be the opportunity to rebuild 
relationships.  A Restorative meeting or conference will be set up to take place as soon as 
possible. This is the process where both parties get an opportunity to achieve closure 
through mediation by a member of the Wellbeing team as a way of resolving disputes. 
 
10.5 Monitoring.  Relevant staff will be kept informed and asked to monitor the behaviour 
and interactions of the students concerned, to ensure all bullying has stopped. 
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11. Bullying outside of school 

Teachers have the power to discipline students for bullying other students outside of the 
school premises. This can relate to any bullying incidents occurring anywhere, such as on 
school or public transport, outside the local shops, or in a town or village centre.  
 
Where bullying outside school is reported to school staff, it is investigated and acted on. In 
all cases of bullying, the teacher can only discipline the student on school premises, or 
elsewhere when the student is under the lawful control of the member of staff. 
The Headteacher has a specific statutory power to discipline students for poor behaviour 
outside of the school premises. Section 89(5) of the Education and Inspections Act 2006 
gives the Headteacher the power to regulate students’ conduct when they are not on 
school premises, and therefore not under the lawful charge of a school staff member. 
The Headteacher is responsible for determining whether it is appropriate to notify the 
police of the action taken against a student.  
 
If the anti-sociable/ unacceptable behaviour could be of a criminal nature, or poses a 
serious threat to a member of the public, the police will always be informed. 

12. Bystander Effect 

 

The role of the bystander (those who witness bullying or acts of unkindness), and their 
reaction, is of particular importance. Standing by and observing lends support to the 
perpetrator whilst giggling, laughing or otherwise appearing to enjoy the spectacle could 
be understood as complicity. Many perpetrators behave as they do to impress an 
audience. Bystanders should be encouraged to deny them that opportunity by informing a 
member of staff or if appropriate, offering support to the victim at the time and then 
ensuring that the matter is brought to the attention of staff, ideally accompanying the 
victim.  
 
It is hard to challenge the words and behaviours of peers and friends but it is the aspiration 
of Dove House Academy that its learners will feel safe, knowledgeable and empowered to 
challenge bullying, hate or discrimination where appropriate. Dove House School staff 
members role model appropriate behaviour for learners to follow and educate on how to 
sensitively challenge bullying, use of derogatory language and prejudice-based incidents.  
 

13. Derogatory language 

 

Derogatory or offensive language is not acceptable and will not be tolerated. It can often 
be excused by young people (and adults) as ‘banter’. This type of language can take any 
of the forms of bullying listed in our definition of bullying. It will be challenged by staff and 
recorded and monitored and follow up actions and sanctions, if appropriate, will be taken 
for students and staff found using any such language. Staff are also encouraged to record 
the casual use of derogatory language using CPOMS. 
 
14. Development, Monitoring and Policy review 

We plan to: 

• Monitor, evaluate and review our anti-bullying policy every two years, led by the 
Headteacher and Assistant Headteacher (Wellbeing) 

• Support our staff to identify and tackle bullying appropriately 
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• Ensure that students are aware that all bullying concerns will be dealt with 
sensitively and effectively and seek feedback from students via Student Council and 
annual student questionnaires  

• To learn from anti-bullying practises from statutory/ voluntary organisations when 
appropriate. 

 

 

 

 

 

 

 

“Making a difference” to put a stop to Bullying 


