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Policy statement 

Dove House School Academy Trust believes that, in order to facilitate teaching and learning, acceptable 
behaviour must be demonstrated in all aspects of Academy life.  The Academy is committed to promoting a 
culture of praise and encouragement in which all learners can achieve.  It promotes building positive 
relationships and self-regulation, respect for others and the importance of actively listening to all members 
of our community. 

• Behaviour can change and every learner can be successful. 

• Behaviour is a form of communication. 

• Positive, targeted praise is more likely to change behaviour than blaming and punishing. 

• Reinforcing good behaviour helps learners feel good about themselves. 

• An effective reward system and celebrating success helps to further increase learner’s self-esteem 
enabling them to achieve even more. 

• Understanding each learner’s needs and their individual circumstances helps us to act in the fairest way 
possible for that person, at that moment. 

 

“You can’t teach children to behave better by making them feel worse.  When children feel 

better, they behave better.”    Pam Leo 
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Behaviour for learning: The Dove House Way 

Be Ready, Be Respectful and Be Safe 

 
1. Aims 

This policy aims to: 

• Provide a consistent approach to behaviour management 

• Define what we consider to be unacceptable behaviour, including bullying and discrimination 

• Outline how students are expected to behave 

• Summarise the roles and responsibilities of different people in the school community with regards to 
behaviour management 

• Outline our system of recognition and consequences 

 

2. Legislation and statutory requirements 

This policy is based on the following legislation and advice from the Department for Education (DfE) : 

• Behaviour in schools: advice for headteachers and school staff 2022 

• Searching, screening and confiscation: advice for schools 2022 

• The Equality Act 2010 

• Keeping Children Safe in Education 2022 

• School suspensions and permanent exclusions 2022 

• Use of reasonable force in schools 2013 

• Supporting students with medical conditions at school 2017 

• Special Educational Needs and Disability (SEND) Code of Practice. 

• Education (Independent School Standards) Regulations 2014 

 

This policy complies with our funding agreement and articles of association. 

 

3. Definitions 

 

• Anti-social Behaviour: Behaviour that causes harm to an individual, a group, to the community or 

to the environment. 

 

• Behaviour: Everything a person says or does. The spectrum of behaviour goes from extreme pro-

social to extreme anti-social behaviour. A behaviour policy should increase pro-social behaviour and 

reduce anti-social behaviours through planned responses. 

 
• Bullying:  the repetitive, intentional harming of a person or group by another person or group, 

where the relationship involves an imbalance of power. 

Bullying is, therefore: 

o Deliberately hurtful 

o Repeated, often over a period of time 

o Difficult to defend against 

https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion#:~:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:~:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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• Dangerous behaviour: That which is anti-social and will predictably result in imminent injury or 

harm (the level of injury and harm that constitutes the label dangerous should be defined within 

policy). This includes harm to self or others, damage to property or behaviour that would be 

considered criminal if the person was the age of criminal responsibility, such as racist abuse. Except 
within an unpredictable first manifestation, the behaviour described as dangerous will be supported 

by evidence of severity and frequency of outcomes such as ‘three children required first aid for 

minor bruising as a result of Jane’s kicking’. 

 

• Dysregulation:  When a child is not in control of their emotional state & may need time/ support to 

be ‘ready to learn’ 

 

 

• Expected Behaviour: Relating to behaviour which is positive, helpful, and values social 

acceptance. 

 

• Restorative conversation: a chat that enables learners/staff understanding of the incident and to 

discuss how to prevent incidents from occurring again.  

 
• Serious unacceptable behaviour: 

o Failure to complete lost learning 

o Verbal abuse of staff 

o Physical abuse of staff or students 

o Wilful damage to property 

o Repeated breaches of the school rules 

o Any form of bullying 

o Vaping or Smoking 

o Fighting 

o Vandalism 

o Theft 

 

• Unacceptable behaviour is defined as (but not limited to): 

o Disruption in lessons, in corridors between lessons, and at break and lunchtimes 

o Non-completion of classwork or homework 

o Poor attitude 

o Incorrect uniform 

 

• Unsocial Behaviour: Not enjoying or needing to behave sociably in the company of others, but not 

to the detriment of others. This includes quiet communication of anti-social feelings 

 

4. Anti- bullying 

“A school’s response to bullying should not start at the point at which a child has been bullied. The best 
schools develop a more sophisticated approach in which school staff proactively gather intelligence 
about issues between students which might provoke conflict and develop strategies to prevent bullying 
occurring in the first place.”  
 (Department for Education - Preventing and tackling bullying, July 2017) 

 
Preventing bullying behaviours can be possible through a range of proactive measures. At Dove House 
School, we look for every opportunity to prevent bullying type behaviours from happening.   
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Some of the actions the school takes to prevent bullying include: 
 

• All members of the school community are made aware of the school’s Anti-Bullying Policy 

• The issue of bullying is included in the curriculum and classwork e.g. Drama, English, Dance 

• All types of bullying are discussed as part of the curriculum, and diversity, difference and respect for 

others is promoted and celebrated through various lessons. 

• Staff encourage student co-operation and the development of interpersonal skills through the use of 

group work and pair work. 

• Bullying is addressed through Life skills & EPIC 

• Tutor Time and Assembly programmes reinforce British Values and the ethos of the school. 

• National Anti-bullying week is dedicated to raising awareness of bullying and reminding staff and 

students of their responsibilities to report it. 

• Students are not permitted to use their mobile phones around the school. This is partly to prevent 

cyber-bullying. 

• All staff have been trained to be vigilant and to watch and listen for any bullying type behaviours, no 

matter how small. 

• Duty points have been carefully considered to ensure there are no ‘dead spaces’ where bullying can 

take place undisturbed. 

• Seating plans in lessons are carefully considered using any relevant information about the 

relationships between specific students. 

• Young Ambassador/ House Captains offer support and mentoring 

• Recognition of Respectful behaviour and attitudes are embedded into the Celebration and 

Wellbeing assemblies 

• Opportunities to extend friendship groups and interactive skills are provided through participation in 

special events, for example, drama productions, house/tutor activities, sporting activities and cultural 

groups. 

• A safe, supervised place is available for students to go to at lunch if they are involved in conflict with 

their peers, or wish to avoid a confrontation 

• Friendship Intervention groups 

 

PREVENT – REPORT - REACT 
 

Bullying can include: 

TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 
violence 

Prejudice-based and 
discriminatory, including: 

• Racial 

• Faith-based 

• Gendered (sexist) 

• Homophobic/biphobic 

• Transphobic 

• Disability-based 

Taunts, gestures, graffiti or physical abuse focused on a particular 
characteristic (e.g. gender, race, sexuality) 
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TYPE OF BULLYING DEFINITION 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or 

performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking 
sites, messaging apps or gaming sites 

 
Please refer to the Anti bullying policy for more details 

 

 
5. Roles and responsibilities 
 
5.1 Trust Board 
 
The Trust Board is responsible for monitoring this behaviour policy’s effectiveness and holding the 
Headteacher and Senior Leadership Team to account for its implementation. 

 
5.2 Headteacher/ Senior Leadership Team 
 
The Headteacher / Senior Leadership Team will ensure that the Academy environment encourages positive 
behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this 
policy to ensure rewards and sanctions are applied consistently.  Typically, through meetings, observations 
and monitoring of CPOMS. 

 
5.3 Staff 
 
The Academy recognises that to achieve high standards of behaviour all staff are expected to ensure that: 

• They are effective in their classroom management with organisation and daily routines which are 
clear, concise and consistent 

• Their own behaviour is that of a role model to students in how to be Ready, Respectful and Safe 

• Appropriate work is provided, considering student’s specific needs 

• Strategies are known and followed to provide a calm and safe space for all 

• The rewards system is followed to promote positive behaviour 

• When required, the systems of the school are employed to support students who are not meeting 
expected standards of behaviour including seeking support from Well Being and Senior Leadership 
Team 

• All students will be listened to and we will keep an open mind, regardless of who is involved in the 
incident 

• Any incidents are recorded in the appropriate manner using the directed format 

• Students and staff are clear about what is meant by bullying and racism, and that it will not be 
tolerated 

Post-16: 

• All members off staff are responsible for the well-being role. The staff who initially identifies that a 

post-16 learner needs help will use the same offers as the school but with no exclusive well-being 

space, staff will also identify an appropriate location for these conversations. For those Post-16 



 

6/19 
 

learners with parental permission to leave site independently, it may be appropriate for learners to 

take a few minutes off site, assuming they have signed out on the fire register. 

5.4 Parents/Carers 
 
Managing behaviour for learning is a partnership.  Staff must ensure that parents/ carers are well informed 
by effective dialogue between school and home and any other members of a team around the child.  Where 
learners feel treated as valued individuals they respect adults and accept their authority. 
 
Parents/carers are expected to: 

• Support their child in adhering to the learners’ expected behaviour Ready, Respectful & Safe 

• Inform the school of any changes in circumstances that may affect their child’s behaviour 

• Discuss any behavioural concerns with the teacher, tutor or Head of Key Stage promptly 

• Attend meetings about their child to try and address behavioural issues 

 

5.5  Students 

Our Academy has three simple rules: ‘Be Ready, Be Respectful and Be Safe’. These rules are explicitly 
taught and modelled by all members of staff. By displaying behaviours linked to these 3 rules, we will 
create a safe and positive learning environment which leads to a culture of excellence and success. 
 
Students have a responsibility to move within the school framework of being Ready, Respectful and Safe. 
 

Year 7 to Year 11 

Ready Respectful Safe 

Wear correct uniform, including; 
PE kit & have the correct 

equipment 

Be polite, respectful and 
considerate of the needs of other 

students/staff.  Using kind 
words. Being civil.  Using 

manners. 

Using resources appropriately. 
Follow instructions with thought 

and care 

 

Be emotionally regulated.  
Positive attitude being ready to 

learn. 

Being respectful to themselves. Moving around the site with care, 
including entering & leaving the 

classrooms 

Follow routines of the school 
and the classroom. 

Being respectful of the school 
property. 

Stay within the agreed 
boundaries/ areas at break and 

lunch times 

 

Post 16 

Ready Respectful Safe 

Wear appropriate clothing for 
activity & have the correct 

equipment 

Be polite, respectful and 
considerate of the needs of other 

students/staff.  Using kind 
words. Being civil.  Using 

manners 

Using resources appropriately.  
Follow instructions with thought 

and care. 

 

Be emotionally regulated.  
Positive attitude being ready to 

learn. 

Being respectful to themselves Moving around the site with care, 
including entering & leaving the 

classrooms 

Follow routines of Post 16 Being respectful of Post 16 
property 

Follow Post 16 rules both on and 
offsite at break and lunchtime 

 
Students are encouraged to develop: 

• A sense of right and wrong 

• Responsibility for their actions 
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• The skills necessary for membership of a community 

• A sense of self-worth 

Mobile phones 

• Mobile phones (and mobile devices- including air pods) are not permitted to be used on the main 

school  site. They may be carried in bags at the owner’s risk as long as they are not seen or heard. 

Dove House School Academy accepts no responsibility for phones brought on to site. 

• If devices are seen or heard during the school day, they must be handed to the Wellbeing Team or 

Senior Leadership Team. The device can then be collected at the end of the day. 

• If a student refuses to hand over a device, it will result in a sanction from the Wellbeing Team. In the 

case of repeat instances, the school will request that parents/carers collect the device. 

 

6. School behaviour curriculum 

Throughout the Dove House community, we aim to: 
 

• Teach specific social skills e.g. sharing, turn taking, listening to each other, how to address people 

politely, etc. 

• Teach strategies for learners to solve conflicts peacefully 

• Teach specific co-operative and collaborative skills to enable learners to work effectively as a 

member of a group 

• Agree boundaries of acceptable behaviour with all learners and regularly remind children of these 

• Enable learners to recognise, understand and respond to a range of feelings 

• Develop vocabulary to enable learners to express feelings verbally rather than physically 

• Promote equal opportunities and instil a positive attitude towards differences 

• Promote an ethos of peer support 

• Ensure the atmosphere in the classroom environment is conducive to learning 

• Ensure learners are aware of the consequences of their words and actions towards themselves and 

others 

All learners will be supported and encouraged to meet the expectations of the school’s Behaviour for 
Learning policy. Expectations will be shared and taught through: 
 

• The Transition Phase (the first 2 weeks of the Autumn Term) 

• Assemblies 

• Tutor time 

• Opportunities in lessons and around the school 

• My-time 

 

7. Recognition & reward 

When a student’s behaviour meets or goes above and beyond the expected behaviour standard, staff will 
recognise it with positive recognition and reward.  This provides an opportunity for all staff to reinforce the 
school’s culture and ethos. 
Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations 
and norms of the school’s behaviour culture. 
 
Positive behaviour will be rewarded with: 
 

• Verbal praise 

• Communicating praise to parents/carers via a phone call or written correspondence 

• Nominations in assembly, certificates, or prize ceremonies. 
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• Positions of responsibility, such as House Captain status or being entrusted with a particular 

decision or project 

• Whole-class or year group rewards, such as a popular activity 

All students and staff are part of the school rewards system.  Every child can achieve within it and every 
adult in the school can contribute to it in order to make all our students feel valued and feel a sense of 
achievement. 
 
The aim of the rewards is to reinforce positive and pro-social behaviour and support our students in 
becoming intrinsically motivated. 
 
We recognise and reward learners who go ‘over and above’ our standards. Although there are tiered 
awards, our staff understand that a quiet word of personal praise can be as effective as a larger, more 
public, reward. 

 
Learners are expected to be Ready, Respectful & Safe in their behavioural choices.  Throughout the day 
year 7 – 11 students have an “Access Folder” in which teachers will put grades for their effort and 
behaviour.  Each student is responsible for their own file.  They should have it available for the subject 
teacher to mark at the end of each lesson.  This allows the student to immediately see how they have done 
in a lesson.  Student’s will be praised for a good lesson and will receive support to reflect if they have found 
the lesson challenging.  The tutor will check the file regularly i.e. during morning or afternoon tutor time, to 
look for patterns of behaviour, both good and bad.  Students can strive to earn extra “Star Cards” for going 
over and above the expectations. 

 
Supporting all Learners 

Safeguarding 

The school recognises that changes in behaviour may be an indicator that a student needs help or 
protection. 

We will consider whether a student’s unacceptable behaviour may be linked to them suffering, or being 
likely to suffer, significant harm. 

Where this may be the case, we will follow our child protection and safeguarding policy, and consider 
whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

Please refer to the Academy’s child protection and safeguarding policies for more information. 

Some learners will find it more difficult to self-regulate and may need additional teaching time which could 
include Nurture sessions or additional sessions with members of the Wellbeing Team, teachers or support 
staff.  We may need to make reasonable adjustments to general practice for some children e.g. sensory 
equipment, cushions, brain breaks. 

 
8. Responding to behaviours that challenge: the consequences when not meeting our 

expectations (Also see Appendix 2) 

There will be times when our students find it challenging to meet the everyday expectations of school life.  
At these times it is the adult’s responsibility to support the students in exploring what has happened, how 
their behaviour may have had an impact on themselves and others.  At this point the child is engaged in 
learning about their own behaviour and how this fits into both the school society and the real world.  Part of 
this process will lead to natural and logical consequences which will support the child in learning about real 
life and the responsibility that comes with growing into a young adult.  These restorative conversations are 
key to developing the student’s education around their own behaviour and ability to self-regulate. 
 
At any point when a student is involved in an incident or is required to participate in “lost learning”, part of 
that process must include a Restorative Conversation in order for students to learn from the experience and 
repair what has happened. 
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Responding to behaviours when dysregulated or distressed: 
 
The school recognises its legal duty under the Equality Act 2010 to prevent students with a protected 
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be 
differentiated to cater to the needs of the student. 
 
The school’s Special Educational Needs coordinator (SENCo) & Assistant Headteacher (Wellbeing) or their 
nominated person, will evaluate a student who exhibits persistent challenging behaviour to determine 
whether they have any underlying needs that are not currently being met. 
 
Where necessary, support and advice will also be sought from specialist teachers, an educational  
psychologist, medical practitioners and/or others, to identify or support specific needs. 
 
When acute needs are identified in a student, we will liaise with external agencies and plan support 
programs for that child. We will work with parents/carers to create the plan and review it on a regular basis 

 
Positive strategies for staff - Classroom/teaching space 
 
At all times staff are expected to demonstrate sound professional judgment based on knowledge of the 
learner’s profile of need, and must ensure that their response is proportionate to the demonstrated 
behaviour. Strategies and approaches used should clearly reflect this.   
 
When dealing with incidents of behaviour that are challenging, staff will give a consistent adult response 
with the aim of de-escalation which will support the student to communicate and access support or 
strategies to regulate and engage appropriately. 
 
Recognised and positive strategies to use within the classroom are detailed as: 
 

Whole Class Direction 

Whole class reminders or reinforcement of positive behaviours to encourage all 

Individual Reminder 

Reminder of expectations given to the individual away from others  

Adult directly explains to the student what part of their behaviour is not meeting expectations and supports 
the student making a “positive choice” -praise positive behaviours 

Use Verbal advice, Visual cues & prompts to support processing   

Praise will be given if the learner is able to model good behaviour as a result of the reminder. 

Clear Direction 

Student directed to make choices with given consequences alongside positive reinforcement 

Student supported in accessing appropriate strategies in line with their IBMP (if appropriate)  
Strategies may include, 5-minute reset (in or outside the classroom), movement break or OT strategies 

Opportunity to turn the lesson around-redemption 

Praise for re-engagement, acknowledging the positive change. 

Restorative conversation at the end of the lesson 

Directed Time Out in Well Being 

Student has not engaged with support given and is directed for time out in Well Being. 

Student will be directed to Well Being when their behaviour has impacted others ability to learn and staff to 
deliver the lesson 
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Well Being staff to support student in regulation in order to return to the classroom in agreement with the 
classroom teacher  

Return to classroom with conversation and verbal agreement of expectations with the teacher. 

Opportunity to turn the lesson round if appropriate  

Restorative conversation at the end of the lesson to prepare for the next lesson 

• At Post 16, learners can sign themselves out (with parental permission) for cooling off 

Removal from Lesson 

Students will be removed from lesson if behaviour does not improve after directed time out 

Student’s will be removed from lesson without warning if their behaviour is disrupting the learning or if it is 
unsafe 

Removal from lesson will result in lost social time where students will be supported in reflecting and 
repairing in preparation for the next lesson.  

Consequence 

Staff to follow school directed consequences 

Behaviour that is putting themselves or others at immediate risk of harm 

Immediate intervention by the nearest adult/s to remove the child or other children.  This may involve 
physical intervention.  

No warnings need to be given for this consequence 

This decision will be made by the Headteacher/ Deputy Head with discussion with Well-Being Team 

They will automatically spend social time with Wellbeing/ Senior Leadership Team for reflection and 
appropriate consequence 

Depending on the severity of the behaviours shown, the protective consequences may be removal from 
classroom, removal from lessons for the rest of the day, amended break time. 

 
In all incidents staff should deploy a range of strategies to support students in regulation to ensure that they 
are demonstrating positive behaviours, however there may be occasion where student’s behaviour has a 
serious impact on the learning environment or safety and well-being of others, they will be removed 
immediately. 

 
Consistency 
 
DFE guidance dated September 2022 suggests implementing a ‘behaviour curriculum’.  At Dove House we 
aim to create a calm, safe and supportive environment that limits disruption by:  
 

• Consistent language; consistent response: Referring to the agreement made between staff and 
learners, simple and clear expectations reflected in all conversations about behaviour. 

• Consistent positive reinforcement: Routine procedures for reinforcing, encouraging and celebrating 
appropriate behaviour. 

• Consistent models of emotional control: Emotional restraint that is modelled and not just taught, 
adults as role models for learning, teachers learning alongside learners 

• Consistent, simple rules/agreements/expectations referencing promoting appropriate pro-social 
behaviour  

• Consistently reinforced rituals and routines for behaviour around the site: In classrooms, around the 
site 
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Online unacceptable behaviour 
 
The school can issue behaviour sanctions to students for online misbehaviour when: 

• It poses a threat or causes harm to another student 

• It could have repercussions for the orderly running of the school 

• It adversely affects the reputation of the school 

• The student is identifiable as a member of the school 

Sanctions will only be given out on school premises or elsewhere when the student is under the lawful 
control of a staff member. 
 

Absconding (on-site)  
 
If a learner absconds from the classroom a member of staff must monitor them to ensure they are safe. If a 
staff member is unable to leave class, they should send a student to get a member of the Wellbeing Team 
or Senior Leadership Team. 
 
At these times staff must use their professional judgement as to whether a learner is ready to discuss the 
problem and their behaviours and they must keep the individual in their sight at all times. Minutes out of 
class should be recorded on CPOMS and these will make up a ‘lost learning’ during a break or lunchtime. If 
they fail to attend the learner could be required to complete an after-hours ‘lost learning’ arranged with their 
parent or carer. 

 
Off-site behaviour 
 
Consequences will be applied where a learner has misbehaved off-site when representing the school, such 
as on a school trip or on the bus on the way to or from school. Equally the school may also assert 
consequences when a learner is bringing the school into disrepute.   

 
Unforeseeable Behaviour  
 
Unforeseeable behaviours are behaviours that are not covered by this policy, never previously 
experienced, or so historic we believed they would not reoccur.  
 
Our first response should be to be ensure everybody’s safety. This could involve physical intervention or 
evacuation.  
Inform the Senior Leadership Team if they are not already there.  
Review the incident, cause and outcome  
Take advice, as necessary and the Headteacher will  decide upon the appropriate consequence 

 
Communication and Recording in School 
 
All members of staff are trained to use CPOMs (secure online recording system) to record safeguarding, 
behaviour incidents, incidents that are a cause for concern and parental communication. CPOMs provides 
a chronology of incidents and actions related to each child in the school. Every member of staff has their 
own individual login and must record incidents that they have dealt with or observed. If more than one 
person has been involved, then it must be agreed who will record the incident or concern. 
 
Information should be recorded as quickly as possible after the incident and within 24 hours. Staff must 
ensure that behaviour incidents are recorded and shared with the Wellbeing Team/ Senior Leadership 
Team. If the matter recorded needs immediate action by another member of staff e.g. the Designated 
Safeguarding Lead, then they must be alerted in person, as well. . 
 
The information that is recorded must be factual and relating to what was observed or said, and must not 
include personal opinions. Subsequent consequences or actions must also be recorded.  
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Staff will be mindful that different children will see incidents from a range of perspectives and it is therefore 
important that an incident is investigated and all children are listened to before a record is made. 
 
Staff will use their discretion as to the need for recording and sharing of information, based on guidance. 
 

• In the case of more serious incidents, senior staff will consult about the intervention required, and 

usually reflect with staff later about what could have been done differently 

• If any incident has involved physical intervention, this must be reported immediately to senior staff 

so that they can oversee the informing of parents/ carers before the student leaves for home at the 

end of the day 

• All racist, homophobic and sexual incidents must be logged.  This is a legal requirement 

• In all cases, staff must support each other when dealing with incidents of unacceptable behaviour 

 
In most cases, it is not appropriate to share information about a child in front of them, especially if the adult 
is upset or angry.  If email is used to alert other staff, it should not include names that others could read if 
an alert appears on the screen. 
 
It is always okay to check that a senior member of staff has followed up on an incident that staff have 
alerted them to. 
 

Communication with Parents and Carers  
 
How we communicate with parents and carers is crucial; a parent or carers natural response is to 
protect/defend their child and we must be careful to remain objective at all times. It is important that parents 
and carers remain positive partners so that the child can get the best support necessary.  
 
Information and concerns should be shared privately and, where possible, a parent/carer should not be 
approached at the gate at the end of the day. Teachers are accountable for the behaviour management of 
students in their class and will take responsibility for communicating concerns with parents and carers. If a 
child is receiving additional support through an Individual Plan, it will be agreed what is the best way of 
communicating with parents/carers.  
 
On occasion, support staff or members of the Wellbeing Team or Senior Leadership Team may 
communicate with parents/carers but this should be agreed with the subject teacher/ tutor. It is best to 
share information in person or on the telephone but email can also be used.   
 
Parents/carers will be contacted for any antisocial incidents or if there are concerns about changes in 
behaviour. 
 

Suspensions  
 
At Dove House Academy we do not believe that suspensions are a tool or strategy for supporting and 
encouraging prosocial behaviour.  
 
Only the Headteacher can make the decision to suspend or in their absence the Deputy Headteacher. If a 
suspension is considered, the school will follow our Exclusion Policy and the DFE guidance.  

 

The use of reasonable force 

 

In some circumstances, staff may use reasonable force to restrain a learner to prevent them: 

• Causing disorder 

• Hurting themselves or others 

• Damaging property 
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Incidents of physical restraint must: 

 

• Always be used as a last resort 

• Be applied using the minimum amount of force and for the minimum amount of time possible  

• Be used in a way that maintains the safety and dignity of all concerned 

• Never be used as a form of punishment 

• Be recorded and reported to parents/carers 

 

Staff MUST ensure that the learner who is demonstrating extreme behaviour is safe and all other young 

people are safe; ask for help when needed from any other staff member or staff team.  (Please refer to the 

school’s Physical Intervention Policy) 

 

Powers to search   

 

The Headteacher (and staff authorised by them), have a statutory power to search learners or their 

possessions, with or without consent, where they have reasonable grounds for suspecting that the student 

may have a prohibited ‘inappropriate item’.  This includes the content of mobile phones and other devices, 

for example as a result of a reasonable suspicion that a device contains illegal or undesirable material, 

including but not exclusive to sexual images, pornography, violence or bullying. Prohibited items include 

those that are illegal or inappropriate. 

 

Body searches will be conducted by a same-sex member of staff, with another same-sex staff member as a 

witness, unless there is a risk that serious harm will be caused to any person(s) if the search is not done 

immediately, and it is not practicable to summon another member of staff.  

 

Staff members may instruct a leaner to remove outer clothing, including hats, scarves, boots and coats. 

 

A staff member carrying out a search can confiscate anything upon which they have reasonable grounds to 

suspect is a prohibited item. 

 

The academy is not liable for any damage to, or loss of, any confiscated item. 

The police will be contacted if any weapons, knives, illegal substances or pornography are discovered by a 

member of staff. 

 

https://www.gov.uk/government/publications/searching-screening-and-confiscation  

 

Confiscation 

  

Any prohibited items found in learners’ possession will be confiscated. These items will not be returned to 

learners.  

 

Staff will also confiscate any item which is harmful or detrimental to school discipline. These items will be 

returned to learners after discussion with senior leaders and parents/carers, if appropriate.  Searching and 

screening learners is conducted in line with the DfE’s guidance on searching, screening and confiscation. 

 

Items that may be confiscated may also include those that may interfere with the  Ready-Respectful-Safe 

principles of behaviour for learning in school. Examples of this could be mobile phones, electronic devices 

and fidget spinners.  

 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
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The member of staff confiscating a personal item (not classified as dangerous or banned by the school) 

from a learner will take the confiscated item to the Head of Post 16/ Head of Key stage, where it will be held 

in a safe place until it is returned to the learner. Where appropriate, parents/carers may be requested to 

collect items from site. Dove House School Academy does not accept liability for these items. 

 

Parents/carers will be informed of any confiscated item and may be required to collect the item (unless the 

item relates to any illegal items), from the school office.  The school will seek advice and dispose of illegal 

items following guidance e.g. from police.   

 

The Headteacher will always be notified when any item is confiscated.  Staff must record actions on 

CPOMS. 

 

Staff Training 

 

There is a continuous rolling programme of professional development for all staff which includes: 

 

• Training in the techniques to prevent and de-escalate situations of conflict and dysregulation 

• Physical restraint training 

• Behaviour item on the wellbeing weekly briefing, whereby staff discuss strategies and Individual 

Behaviour Management Plans. 

The school explains the difference between bullying and conflict to staff, parents/carers and students 

through communications such as the termly school newsletter, school assemblies and the tutor 

programme. 

 

External agencies 

 

When a student displays continuous disruptive behaviour and all strategies have been exhausted, the 

school may hold a review of their EHCP to review if the school or college can meet the student’s need.  

External agencies and advice may be sought in order to get a balanced and clear picture of the student’s  

situation and need. 

 

Malicious allegations 

 

The Trust will not automatically suspend a member of staff who has been accused of misconduct, pending 

an investigation. The Headteacher will follow the guidance in the ‘Dealing with Allegations of Abuse against 

Teachers and Other Staff’ , the Staff Disciplinary Policy and will seek guidance from the Academy’s HR 

advisory service.  

 

Policy monitoring & review arrangements 

 

This policy will be monitored by the Assistant Headteacher (Wellbeing) & Headteacher who will report 

termly to the Trust Board.  

 

The policy will be reviewed by the Senior Leadership Team every 2 years. The policy will be approved by 

the Trust Board 

 

Links with other policies 

 

This policy is linked to the following policies: 
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• Physical Intervention Policy 

• Child Protection Policy 

• Anti-Bullying Policy 

• Exclusion Policy 

• Safeguarding Policy 

• Teaching and Learning Policy 

• Staff Disciplinary Policy 

 

Recommended reading 

Bill Rogers: Classroom Behaviour (2015) 

Paul Dix: When Adults Change, everything changes (2017) 

Paul Dix: When Adults Change, achievable behaviour nirvana (2021) 

Steven Baker & Mick Simpson: A school without sanctions (2020) 

Jarlath O’Brien: Better Behaviour (2018) 

Tom Bennett: Running the room (2020) 

https://www.google.co.uk/books/edition/Running_the_Room/JoM7EAAAQBAJ?hl=en&gbpv=1&printsec=fro

ntcover  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.google.co.uk/books/edition/Running_the_Room/JoM7EAAAQBAJ?hl=en&gbpv=1&printsec=frontcover
https://www.google.co.uk/books/edition/Running_the_Room/JoM7EAAAQBAJ?hl=en&gbpv=1&printsec=frontcover
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Appendix 1 
Student Code of Conduct 

 
Ready: 

• Attend all timetabled lessons on time, every time 

• Wear the correct uniform at all times 

Respectful: 

• Respect every students ‘right to learn’ 

• Behave in a social, orderly and self-controlled way 

• Show respect to members of staff and each other 

• In class, make it possible for all students to learn 

• Move quietly around the school 

• Treat the school buildings and school property with respect 

• Accept sanctions given 

• Refrain from behaving in an anti-social way that brings the school into disrepute, 

including when outside of school 

• Engage in and take responsibility for their own positive and negative behaviours 

 

Safe: 

• Move safely around the school 

• Cover or remove earrings/ piercings as directed 

• Wear the correct safety equipment as directed 

• E-safety 

• Maintain a safe environment, free from disruption, violence, discrimination, bullying 

and any form of harassment. 
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Expected behaviour 

Towards other people:  
 

• Be helpful, courteous and well-mannered at all times 

• Be attentive and co-operative 

• Act responsibly 

Around the school: 

• Respect and take good care of all equipment, buildings and grounds 

• Eat and drink outside or in designated areas 

• Use litter bins 

• Allow other people to move freely in corridors 

• Hold doors open for others 

• Report damage, danger, bullying or violence to a member of staff / prefect / mentor / buddy 

immediately 

In classrooms and working areas: 
 

• Arrive for lessons, registration and meetings on time 

• Move between classrooms in an orderly manner 

• Have all equipment you need for each lesson 

• Work to the best of your ability at all times 

• Listen carefully to teachers and carry out their instructions 

• Co-operate with others 

• Look after school equipment and books. Use them properly 

• Be civil, polite and respectful to everyone 

Off school grounds: (These expectations apply when going to and from school and if you are going on an  
educational trip) 
 

• Be polite 

• Continue to wear the correct uniform and look tidy 

• Eat and drink in a designated area and dispose of your litter 

• Sit sensibly and quietly on all forms of transport 

• Listen carefully to instructions 

• Remember you represent the school 

At home: 
 

• Make sure you have the correct uniform 

• Complete your homework if set  

• Ensure that you have all you need for the next day 

• Deliver letters from school and return responses promptly 
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Appendix 2: Consequences – responding to behaviours that challenge  
 
 

Grades within this table refer to Access Folder grades achieved in lessons. 
 

Being late to lessons Loss of social time, cannot achieve 4 

Not being where you are meant to 
be/being somewhere without permission 

Lost Learning/Loss of reward points during lesson time 

Grade 2 5 minutes to talk about what happened-prepare next lesson 

Grade 1 Lost learning in subject area and missed work completed 

Swearing Removal from classroom 
Restorative Conversation before returning 
Grade can only be a 2 

Verbal Abuse Removal from classroom and isolated for the remainder of 
that lesson 
Lost learning 
Grade can only be a 0 

Refusal to follow instructions Removed from the lesson 
Well Being discussion with classroom teacher about next 
steps 
Student tries to resolve and repair-Grade 2 
Student does not engage in repair-stay out of lesson and 
lost learning 
 

Disruptive Behaviour-impacting others 
ability to learn 

Low level disruption e.g.: talking, calling out impacts folder 
grade 
Time Out used appropriately-supported by Well Being, 
student goes back and repairs-Grade 3 can be achieved IF 
they improve and put right 
Removal by Well Being-discussion with class teacher about 
next steps, if not going back to lesson loss of social time 

Social Times 

Swearing One warning and then inside 

Verbal Abuse Directed inside 
Lost social time at next opportunity 

Out of bounds One warning and then inside 

Dangerous behaviour 
E.g.: Rough play 
Inappropriate use of equipment 

One warning and then inside 

 
 
Serious Incidents 

Physical Aggression Any of these will require a discussion between 
the Well Being team and Senior Leadership 
Team. 
Consequence will likely involve loss of social 
time, isolation or suspension. 

Verbal Abuse 

Racial Abuse 

Persistent failure to follow instructions 

Truancy 

Vandalism 

Smoking or vaping 
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Appendix 3: (Access Folder) Reward Points 
 
 

5 This will be given to 1 or 2 pupils in each lesson-it is something to be celebrated if a pupil 
achieves 5 points in a lesson! 
 
Pupil went above and beyond the expectations of the classroom and demonstrated an 
exceptional personal achievement. 
 
A personal achievement is something that challenges them-this will look different for each pupil 
and is down to the teacher to decide and award. 

4 This is what we expect from all pupils in every lesson. 
 
Arrived to lesson/ line up on time and “Ready to Learn” with their folder and correct equipment 
Follows all instructions and classroom routines 
Completes all work to the best of their ability 
Excellent effort throughout the whole lesson 
Respectful to everyone in the classroom 
Use kind words to all 
Limited or no prompts 
Uses agreed strategies appropriately and maturely (asking teacher for time out) 

3 Pupils may have had a “wobble” or needed some support to achieve the expected 
standards 
 
Has needed some reminders-this could be behavior or to remain on task 
OR 
Has achieved most of the areas of 4 points but not all  
Directed time out by teacher to refocus.  
If a pupil is late they can only achieve a 3 UNLESS they do something exceptional which would 
earn them a bonus point and then they could achieve a 4 

2 Pupils have impacted others ability to learn and have not achieved the expected 
standards 
 
Disturbing others learnings-this could be disruption or taking teachers attention away from others 
Has needed support to stay on task and be “Ready, Respectful and Safe” 
Work may not have been completed or not met expected standard 
Pupils effort has not been as expected 
Pupil has not used strategies appropriately  
Pupil has left the lesson without permission 
 
5 minutes of lost learning to talk about why and how to make next lesson better 

1 Pupils’ have not met minimum expectations OR their behaviour has been unacceptable in 
some way 
 
Teacher has asked for input from Well Being due to pupil’s behaviour 
Pupil has made it difficult for others to learn 
Pupil has been disrespectful to either peers or grown up 
Limited work completed or little time spent in the lesson.  
 
Lost learning over social time-initially in subject area.  If persistent discuss with Well Being to 
access lost learning in A11 

0 Pupil has had to be removed from the lesson due to negative behaviour or serious impact 
on another pupils’ ability to learn. 
 
Consequence to be decided through discussion with teacher and member of Well Being team 

 


